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August 1974 

The Honourable Eileen Dailly, 
Minister of Education, 
Parliament Buildings, 
Victoria, B.C. 

Dear Madam Minister: 

It is with a sincere sense of accomplishment that I herewith transmit Towards 
the Learning Community, the report of the Task Force on the Community College 
in British Columbia. 

Since November 1973 the members of the Task Force, through its terms of 
reference, have endeavoured to explore, by the public process, how the life-long 
learning needs and wishes of the community can be best fulfilled by British Co- 
lumbians colleges. 

All Task Force members wish me to express our gratitude, Madam Minister, 
for this opjxirtunity to meet and to listen to thousands of citizens throughout 
British Columbia. We believe that our many recommendations will lead to a 
new spirit of co-operation and sense of direction for community colleges in our 
Province, 

We also wish, at this time, to confirm our appreciation of Dr. Ron Paris, 
Special Adviser on College Affairs and Educational Communications, and his 
Secretary, Miss Sherry Murdock, for their able assistance during our assignment. 

Thank yen once again. Madam Minister, for the opportunity of serving the 
people of British Columbia. We trust that the results of our deliberations will be 
of benefit. 

Respectfully submitted 

HAZEL L'ESTRANGE 

Chairman 




RECOMMENDATION HIGHLIGHTS 



• pRioRH Y — College development for every region of the Province. Offer college 
services throughout the wider community. 

• Ni:\v R()!,!:S — Colleges develop regional service capacity in media-communica- 
tions, community educational development, educational advice and information, 
and continuing education; colleges a.>sunie either total or joint adult education 
responsibility dependent on school board decision. 

• New college thri-sts — Major commitment to community educational de- 
velopmcnt; continuing education to gain full Provincial financial support. 

• Regions — Establish as many as 15 college areas; priority to unserved rural re- 
gions. Initial community involvement in development of new college regions* 
Develop Lower Mainland college plan. 

• Governance — Board, representative of a region, appointed from the community 
— student, instructor, and support staff membership. 

• Finance — One hundred per cent Provincial financing of operating costs; nomi- 
nal student fees but no local contribution. Establish a grant formula for Re- 
gional Continuing Education Councils. 

• Student assistance — ^Tuition-free education up to and including Grade XII 
at any time of life. Worker educational leave. Provincial student aid for full 
and part-time students on basis of need. Chila-care centre development. Mixed 
student/community housing policy. 

• College/Department of Education relations — Direct relations with an 
expanded Department of Education. 

• College/University relations — Creation of Department Liaison and Ad- 
visory Committees to promote such matters as student transfer, co-ordination of 
continuing educatio \ and correspondence education. 



TASK FORCE 



A. TERMS OF REFERENCE 

To recommend changes in legislation leading to the creation of a Community 
College Act. 

To examine existing college; Government relationships and to recommend any 
needed changes. 

To prepare a statement on the role of community colleges in British Columbia. 
To recommend a form of governance which is representative of a region and 
which reflects a balanced regional and Provincial crncern. 

To recommend the steps by which college services can be extended to all areas 
of the Province. 

In addition, the Task Force will examine the problems of college financing and 
college/university relations. 



B. MEMBERSHIP 

Ha/el L*Estrange, Chairman 
Douglas College Council 
Burnaby, B.C. 



Soma Andersen, 
Vancouver Community College. 
Part-time student, commimity worker. 
Prince Rupert, B.C. 

Kav Brooie. 

Muluspina College, 

President, Society of Vocational Instruc- 

torr of B.C.. 
Nanaimo. B.C. 

Makian Knoerr. 
College of Ne\i Caledonia Council, 
School Trustee, School District No; 54 

(Smithers). 
Smithers. B.C. 

CORUSS Mll LER, 

Director of Adult Education, 

School District No. 59 (Peace River 

South). 
Dawson Creek, B.C. 

Leo Perra, 

Director of Continuing Euucation. 
Cariboo College. 
Williams Lake. B.C. 

Ron TwhEDiE. 
Vancouver Community College Council. 
Canadian Labour Congress, 
Education Director (B.C.), 
Richmond. B.C. 



Frank Beinder, 
Chairman, 

Selkirk College Council, 
Rosslanc, B.C. 

Gary Dickinson, 
Chairman, Department of Adult Educa- 
tion. 

University of British Columbia, 
Var.mnver, B.C. 

Frances Long, 
Capilano College, 
President, Student Society, 
North Vancouver, B.C. 

Len O'Neill, 
Okanagan College, 

Director, Community Education Services, 
Salmon Arm, B.C. 

DeV SHERrillX, 

College Faculties Federation of British 

Columbia, 
New Westminster, B.C. 

Ron Jeffels. 
Department of French Language and 

Literature, 
University of Victoria, 
Saanich, B.C. 



Ron F Rts, 
Special Adviser on College Affairs and 

Educational Communications. 
Department of Education, 
Victoria. B.C. 



C. GLOSSARY 



Adult Basic Edtuatiofi Programmes — Programmes designed to develop basic 
knowledge, skills, and attitudes for self-improvement, employment, or entry into 
other educational programmes. 

Adiili ami Cimtimiinf! Educatioji Programmes — Programmes designed to pro- 
vide learning opportunities to residents of the wider community and to meet the 
educational needs identified by community educational development. 

Career. VocatUmaU ami Technical Programmes — Programmes designed to 
prepare people for employment or to improve their skills related to their present or 
future occupations. 

College developer — An individual who is employed in the early stages of the 
development of a new college to assist the people in the college region to identify 
educational needs, and to recommend potential programmes to the appropriate 
authorities, for example, tegional advisory committee and (or) the Department of 
Education. 

College region — The geographic territory assigned to a community college for 
which the college is responsible for providing the programmes and services identified 
under *'community college". A college region is comprised of one or more school 
districts. 

Community college — An educational institution serving a specified region of 
the Province by providing the following types of programmes and services: Career, 
Vocational, and Technical Programmes; University and Technological Institute 
Transfer Programmes at the first- and second-year levels; Adult Basic Education 
Programmes; Adult and Continuing Education Programmes; Media-communications 
Services; Programme Evaluation Services; Educational Advisory Services; and Com- 
munity Educational Development Services. 

Community Educational Development — Activities designed to assist people 
within a college region to identify, assess, and meet their learning needs. 

Core facility — The principal physical facility operated by a community college 
in its college region. The core facility will generally house the greatest number of 
programmes, students, and employees of any of the facilities in a college region 
and will usually include the central administrative offices of the college. 

Educational Advisory Services — Activities designed to inform people of the 
educational resources r*nd programmes available and to assist them in selecting 
those most appropriate to their needs. 

Evaluation — Assessment of the effectiveness of educational programuies. 

Instructor — Anyone who teaches a college programme at any college facility. 

Internal college community — The students, instructors, administrators, and 
support staff of a community college. 

Media-communications — The use of print and other technological means such 
as radio, television, and films for educational pi'^'poses. 

Satellite facility — ^The physical facilities operated outside the core facility by a 
community college in its college region. Satellite facilities will usually offer a more 
limited range of programmes. 

Student — Anyone who is registered for any college offering. 

Support staff — All employees of a community college who arc not primarily 
classified as instructors, administrators, or students. 

University and Technological institute Transfer Programmes — Programmes for 
which credit may be transferred to a university or technological institute. 

Wider community — All residents of a college region who are not part of the 
internal college community. 
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D. THE PUBLIC PROCESS 



In November of 1973 the Minister of Education authorized the creation of a 
Task Force on the Community College to operate within established terms of 
reference. The Minister asked the Task Force to interpret these terms broad'y and 
to develop a process which would provide an opportunity for all interested citizens 
to contribute to its efforts. 

The Task Force agreed upon r process which would enable people in the 
community colleges and their communities to assist in the development of a work- 
ing paper and later to participate in a series of public hearings based on the work- 
ing paper. The first opportunity for public participation occurred in a two-week 
period in January 1974, when members visited all colleges and several noncollege 
communities. Colleges were requested to establish meetings with all elements of 
the community college — councillors, administrators, instructors, support staff, and 
students. The meetings were generally of an informal nature and provided an 
opportunity for the expression of the chief concerns of each group. The members 
also visited a number of noncollege communities to gain a greater understanding 
of the problems of extending educational opportunities. In all, some two thou- 
sand individuals in over 75 meetings expressed their ideas to the Task Force. 

In early February, Task Force members visited five Canadian provinces — 
Alberta, Saskatchewan, Manitoba, Ontario, and Quebec — to discuss with Depart- 
ment of Education officials and groups within a number of community colleges 
the development and operation of their respective college systems. 

Later in February the Task Force welcomed the presentations of 1 8 Provin- 
cial interest groups. In addition, the Task Force met with senior ofl^cials of the 
British Columbia Departments of Education and Labour as well as specialists from 
several universities in British Columbia and elsewhere in Canada. A number of 
individuals involved in experimental education projects also met with the Task 
Force. 

Many individuals and groups, therefore, had an opportunity to make initial 
input into the development of the working paper. Ten thousand copies of the work- 
ing paper were distributed in mid-March with the co-operation of school boards, 
trade unions, chambers of commerce, credit unions, the British Columbia School 
Trustees Association, the Home and School Association, and other community- 
based groups. 

Another opportunity for participation in the process of developing new direc- 
tions for community colleges occurred in May when 100 hearings were held in some 
63 locations throughout the Piovince. Advertisements placed three weeks apart 
in the Province's newspapers informed citizens of the availability of the working 
paper and of the hearing locations. Radio announcements also helped to increase 
local awareness of the hearings. College and school district officials were asked 
to stimulate interest at the local level. 

Some 3,000 people attended the hearings and over 100 briefs and statements 
from groups expressed the views of thousands more. With this reaction to the 
working paper, the Task Force was able to add, delete, revise, and clarify the 
recommendations and text for the report to the Minister. 

L PREVIOUS DEVELOPMENT 

The assignment of the Task Force on the Community College was clearly a 
complex and difficult one. It soon became evident that several important factors 
related lo the operation of the Department of Education in the past 10 years made 
the work more difficult. In a number of major areas affecting all aspects of edu- 



cation policy, there has been a lack ot* direction at the Provincial level. For ex- 
ample, a lack of commitment to research and evaluation, not only at the Depart- 
ment level hut also at the field level, meant that a good deal of basic information in 
such matters as educational communications was initially unavailable. In addition, 
the previous absence of communication and co-operation between the Department 
of Education and other Government agencies such as the Library Development 
Commission has created a situation where, for example, the library needs of both 
the public and school systems have not been met. 

There has never been adequate capacity in the Department to guide and sup- 
port college giowth in terms of sound planning and harmonious relations. One 
specific example is the far-reaching decision announced in 1971 to unite vocational 
schools with colleges, which was made without consultation with the public or 
with those directly involved in the institutions concerned. The resultant fear and 
misunderstanding makes the task of developing a comprehensive college system in 
the Pr.ivincc even more ditlicult. 

It was after a decade of policy drift and in the midst of misunderstanding and 
tension that the Task Force began its work. The Task Force considers that the 
public pr(x:ess which it initiated affords an opportunity to develop a new spirit of 
co-operation and sense of direction, 

II. NATURE AND FUNCTIONS OF COMMUNITY COLLEGES 
IN BRITISH COLUMBIA 

Community colleges in British Columbia have grown rapidly over the last 
decade despite many handicaps and problems. The work of the Task Force was 
to recommend future directions, not merely to assess the past and present successes 
and failures of colleges. Members of the Task Force share the conviction that a 
community college system for British Columbia must be developed to meet the 
special needs and conditions of the Province. To that end, this section of the re- 
port outlines the views of the Task Force regarding ihc nature of community col* 
leges and the functions that they should perform. 

NATURE 

Learning is a natural and necessary human activity that should not and can- 
not be confined to formal educational institutions. It is a life-long process which 
occurs in the real-life situations of the community as well as in educational facili- 
ties. A fundamental purpose of a community college, therefore, is to provide learn- 
in^ opportunities and encourage learning throughout the wider community as well 
as within college walls. 

Changing economic conditions and related changes in occupational and social 
roles, together with an increasing preference for informal learning, have resulted 
in an increased demand for educational services which respond to new life patterns 
and learning styles. Mote people will be moving between employment and study 
roles, and those who desire to enter or return to the labour force require relevant 
learning experiences. Community colleges should, therefore, be designed to meet 
an increasing demand for recurrent education for part-time as well as fulMme 
students. 

Participation in the educational programmes of a community college is a 
voluntary activity for those who have left the school system. For such participants, 
colleges should be viewed as an alternative to the university or technological insti- 
tute rather than an institutional form that is interposed between the school system 
and the university. Thus, colleges should no more defer to the universities than 
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schools should defer to the colleges. Each tyne of educational institution should 
provide different and distinct learning experiences, with none viewed as better or 
worse, higher or lower, than the other. Each type of institution should he a true 
alternative. 

Community colleges arc comprehensive institutions providing a variety of types 
of programmes serving Provincial as well as IcKal community needs. At the 
Provincial level, programmes that are expensive to operate because of a small de- 
mand or high instructional costs may be offered at one or at a limited number of 
colleges. At the local level, programmes may be developed to meet specific com* 
munity needs. In addition to offering programmes located within college walls, 
much more should he done by Provincial and college authorities to offer educational 
opportunities in the community through the use of mobile facilities, existing build- 
ings, media-resources, and visiting and resident instructors. 

Buildings, campuses, credentials, and all the other paraphernalia of education 
should serve as a means of promoting learning and not as ends in themselves. Thus, 
the wider community is the potential campus, student body« resource centre, and 
laboratory for the community college. Educational programmes should be devel- 
oped to meet the needs of community residents, not primarily to perpetuate the use 
of buildings nor to satisfy the special interests of educators. 

Learning should be a co-operative undertaking between instructor and student, 
and while the former through experience, study, and research is placed in a posi- 
tion of leadership, his role should be understood as complementary to that of the 
student. The learning enterprise is, therefore, a shared experience, and the roles 
of instructor and student merge. To that end, commundy colleges should en- 
courage and foster a wide variety of learning styles and instructional methods so 
that the traditional and outmoded master-pupil concept of learning may be replaced 
by a more co-operative, more democratic approach as teachers become learners 
and learners become teachers'. 

The principles of openness and democracy which are espoused by educators 
should be practised in the governance and operation of community colleges as well 
as in the learning experiences the colleges provide*. Those who are affected by 
decisions made by the college should have an opportunity to participate in the mak- 
ing of those decisions. While these principles may be manifested in different ways 
in different colleges, the governance and operation of every college should reflect the 
concerns of all elements within the college and its wider community. 

Community colleges must be highly responsive to community needs for learn- 
ing. Therefore, they must have the capacity to assist people in identifying, assessing, 
and meeting individual and community learning needs through the use of local as 
well as regional and Provincial resources. 

Community colleges should attempt to decentralize educational resources so 
that learning opportunities may be more equally shared by all residents of British 
Columbia. Educational opportunities currently are unequally distributed with 
people in rural and remote coastal areas, people on low incomes, and people who 
are physically handicapped being at a distinct disadvantage compared with other 
groups in the Province. A high priority in future college development should be 
a concern for meeting the educational needs of those who are geographically, socio- 
economically. or physically disadvantaged. 

lu addition, an important objective of every college should be to provide such 
people with the capability to function within and relate to the principal social in- 
stitutions such as government, industry, labour, and the law. Thus, the college 
has a responsibility to aid in the development of effective citizens who can partici- 
pate fully in society and in their community. 
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Relatively few educational opportunities at the post-sccondary level currently 
exist in the northern part of the Province. It is probable, therefore, that in some 
northern areas any new college developed would be the only vehicle for expanding 
and enriching educational opportunities, and thcic should be special emphasis on 
a more complete ranfie of student servUrs so that residents of those areas can gain 
ai'cess to learning. 

FUNCTIONS 

Community colleges in British Columbia have developed relatively indepen- 
dently from each other, so there is no great consistency among them in terms of 
programmes offered and functions performed within the community. Some of the 
functions identified here are perforraed to varying extents by each college, while 
others will be new to most colleges. 

The responsibility of colleger is to assist informal learning in their communities 
as well as to provide resources for the formal education system. While school 
bi>ards in many urban centres may need no college resources, other boards, especially 
in rural areas, may wish to establish a working relationship with the college in their 
region. In regions where school boards do not call upon college resources, such 
resources would still be available to serve informal learning within their communi- 
ties. Therefore, every college w ill need to develop the capacity to perform all of the 
following functions to varying degrees. 

Career, VocatiunaL ami Technical Programmes should be designed to prepare 
people for employment or to improve their skills related to their present or future 
occupations. These programmes should be developed in close co-operation with 
the Departments of Education and Labour, other departments of the Provincial 
Government, the labour movement, and potential employers of programme 
graduates. 

University and Technological Institute Transfer Programmes should be offered 
at the first- and second-year levels. 

Adidt Basic Eduration Programmes should be offered so that people can de- 
velop the basic knowledge, skills, and attitudes for self-improvement, employment, 
or entry into other educational programmes. 

Adtdt and Continidng Education Programmes should be offered to meet a host 
of community learning needs. Some programmes will be an extension of the regular 
college programmes, while others will be based upon learning needs identified 
through the community educational development programmes or by community- 
based groups. Colleges should also co-ordinate and facilitate other adult education 
activities in their communities and serve as information clearing-houses for adult 
education programmes conducted by community organizations. 

Colleges should engage in Community Educational Development Services to 
assist their communities in identifying, assessing, and meeting their needs. The 
colleges, by participating actively in the community, would assist individuals and 
organizations in promoting a greater sense of community and in developing com- 
munity resources. 

Colleges should provide Media-communications Services for the educational 
institutions and community educational groups within their communities. Co- 
ordination would avoid the unnecessary duplication of print and nonprint media 
resources and would assist educational institutions, community groups, and indi- 
viduals to gain reasonable access to required materials. 

In co-operation with other community groups, colleges should become involved 
in Programme Evaluation Services. E^'aluation activities would determine the 
effectiveness and efficiency of college programmes, programmes offered by other 
agencies engaged in adult and continuing education, and programmes offered by 
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school boards. However, evaluation of noncollcgc programmes would be under- 
taken only at the request of the agency offering the programmes, and the role '^f the 
college would be chiefly consultative. 

The college should provide Ethuauonal Advisory Services to make known to 
community residents the range of educational opportunities available, and to assist 
them in selecting the programmes most appropriate to their needs. 

III. RECOMMENDATIONS 

A. PRIORITY 

From its many meetings held throughout the Province, the Task Force learned 
at first hand of the widespread need and desire for services provided by compre- 
hensive community colleges, especially in areas of career, vocational and technical 
programmes, adult basic education, and para-professional training. The Task 
Force also observed that a large number of people, for domestic and financial 
reasons, could continue their education only when their studies could be pursued 
locally. This limited mobility, coupled with a dearth of services, was especially 
apparent in northern, isolated coastal, and rural British Columbia. If these people 
are to be able to participate more fully in the economic development of their areas 
as they desire, educational services must be locally accessible. Comprehensive com- 
munity colleges are the educational institutions able to meet these needs. The Task 
Force, therefore, recommends: 

That the Departnteni of Education's first priority in post-secondary 
educational development be the provision of college services in all areas of 
the Province; 
and further, 

That the college's highest priority be the provision of learning oppor- 
tunities throughout the wider community. 

B. REGIONS 

Experience in the college systems of other provinces using 100 per cent pro- 
vincial funding and innovative approaches to programme delivery shows that the 
traditional tax and population base is no longer necessary for establishing college 
regions. With the widespread support for 100 per cent funding of colleges in 
British Columbia, the future development of its colleges could be based on the 
principle of more equitable treatment of all citizens and on criteria which make 
educational sense. All citizens of the Province are entitled to college services. 
Therefore, the Task Force recommends: 

That every area of the Province be included in a college region. 

College regions would provide a basis for representation on college boards. 
The Task Force recommends: 

That each college, throughout its region, perform to varying degrees 
the following functions: 

Career. Vocational, and Technical Programmes. 

University and Technological ln.stitute Transfer Programmes. 

Adult Basic Education Programmes. 

Adult and Continuing Education Programmes. 

Community Educational Development Services. 

Media<ommunications Services. 

Programme Evaluation Services. 

Educational Advisory Services. 
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A college fulfilling these functions could, in most i jgions, serve many of the needs 
of the school svstcm as well as those of post-secondary education within the region, 
Ti* allocate regions for possible service to the school system and to define responsi- 
bility tor continumg education in a region, boundaries should be set. Further, in 
order that a college board be represeniativc of a region, a boundary is necessary. 
After having assessed a number of exisiing governmental boundaries, the Task 
Force recommends: 

That community cjllege boundaries be based on school district 
boundaries. 

It must be emphasized, however, that the community college system is a 
Provincial system which should serve all residents of British Columbia and encour- 
age the free fiow of students to any college that offers programmes relevant to their 
needs. In some programme areas, such as the career-vocational-technical field, 
colleges play a strong Provincial I'olc in meeting the needs of Province-wide industry 
by offering specialized programmes for students irom anywhere in the Province. 

It the clear intent of the Government, as indicated by the Task Force's terms 
of reference, that all regions of the Province should receive college services. To 
this end, a new college is developing in the Upper Fraser Valley. The Task 
Force recommends: 

That there be at least four areas of new college development: North- 
eastern Region: Northwestern Region; East Kootenay Region; Northern 
Vancouver Island (see Chapter IV, Section A). 

The Task Force is concerned about the development of large colleges in 
densely populated areas. These institutions face very real problems of adminis- 
tration and communication as they grow even larger. As their college populations 
grow beyond tht..c even of neighbouring universities, concern has been expressed 
about the possible loss of student identity and responsiveness to the community in 
the larger educational institutions. For this reason the Task Force wishes to see 
the co-ordinated growth of colleges in the Lower Mainland area. It, therefore, 
recommends: 

That a committee be struck forthwith to study the total college sys- 
tern in the Lower Mainland. This committee would assess the desirability 
of reorganization, and make specific recommendations for the develop- 
ment of smaller and administratively simpler college structures to serve the 
people of the Lower Mainland, So that there shall be no needless disrup- 
tion of the continued developi}\ent of txew services, the committee should 
be required to report by January I, 1975. 

C. FINANCE 

All other community college systems in Canada have 100 per cent Provincial 
financing for both capital and operating costs. Most have an associated nominal fee 
structure. Presently the Government of British Columbia pays 100 per cent of capi- 
tal costs and from 6U to lUO per cent of university transfer and vocational-technical 
programme costs. The balance is borne by local property taxes and student fees. 
Costs of many continuing education programmes are not recognized by the Pro- 
vincial Treasury at this time. Secondary-school completion courses, college prep- 
aration courses, basic training for skill development courses, and English language 
courses are presently available, but with varying fee structures. The Task Force 
recommends: 

That 100 per cent funding by the Provincial Treasury of capital costs 
be continued. 
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That a nominal and Provhtdally uniform student fee structure be 
established (exception, items in recommendation following). 

That the balance of operating a as he funded by the Provincial 
Treasury, 

As first steps in making the concept of life-long learning financially practical, 
the Task Force recommends: 

That all education, up to and including Grade Xll, be tuition-free to 
British Columbia residents. 

Such a policy would mean that the cost of all college preparation courses and 
other adult basic education programmes, presently with fees, would become tuition- 
free. 

That the Provincial Government continue to press the Federal Gov- 
ernment to increase its contribution to such programmes as English Lan- 
guage T raining in order to make them tuition-free. 

That all citizens 65 years of age and older and ah those who qualify 
for Mincome may enrol in any college programme tuition-free. 
The objective should be that any resident of British Columbia be able to re- 
ceive free tuition for programmes up to and including Grade XII from any public 
education institution in British Columbia at any stage of his or her life. 

The Task Force recognizes the special needs of Continuing Education and 
Community Educational Development Programmes and will deal with their finan- 
cial implications in Chapter IV. 

Budgeting 

During college visits and meetings the Task Force received suggestions for 
improving the present college budgetary process. The Task Force recommends: 

That the period of time between initiation of the annual budget to 
final approval be kept to a mininmm, and no longer than six months. 

That the approval of budgets, by the Department of Education, be 
no later than February 15 for the ensuing fiscal year. 

That the Finance Division of the Department of Education be staffed 
to provide a more adequate examination of provisional budgets before re- 
turning them to colleges for review. 

That the previous year*s budget be used only for comparison of 
courses being maintaipted, but that new courses or progrupnmes be con- 
sidered additions to college offerings and so supported by additional budg- 
etary commitments. 

That the budgetary process be sufficiently flexible to allow for drastic 
changes in enrolment patterns. 

Officials in several British Columbia colleges cited the need for introducing 
more effective budgetary systems in the future and recommended forms of pro- 
gramme budgeting in operation in several other college systems. The Task Force 
was impressed with programme budge uiry methods being developed in several 
prairie provinces and recommends: 

That the Department of Education investigate the feasibility of intro- 
ducing a modified programme budgeting system for the colleges. 

D. TERMS 

The Task Force believes that there should be some uniformity in the titles of 
college officers to identify their roles and functions. Because of the comprehen- 
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sivc nature of the colleges, an attempt should be made to avoid the use of titles 
traditionally attached to the officers of universities. The Task Force recommends: 
That the jifllowin}; titles he used: 

^'Colleae Boonr to dexit(fHttc the polU y-makhtg body of the col- 
lege. 

''Principal' to designate the Chief Executive Officer. 
''Bursar * to designate the Chief Financial Officer. 
^'Director* to designate senior administrative officers with line 

responsibilities w ho report directly to the Principai 
"Instructor** to designate all those employed in teaching roles* 

E, COLLEGE GOVERNANCE 

In British Columbia, school trustees presently comprise, in most cases, the 
majority of council members. These trustees, already bearing the heavy respon- 
sibility of developing local policy regarding the elementary and secondary school 
systems, are frequently unable to give their full energies to college council work. 
In the early stages of college development there were practical, legal, and financial 
reasons for school trustee membership on councils. These reasons, however, would 
disappear with 100 per cent Provincial funding. The greatly expanded responsibili- 
ties of the collcg;^ board as envisaged by this report make h imperative that the sole 
concentration of board members should be upon the development of college pro- 
grammes and services relevant to the needs of people in their region. 

The ultimate responsibility for the operation of a college rests with the college 
board. In order to fulfil this responsibility the Task Force recommends: 

That colleges be granted corporate status; 
and further. 

That the college board be responsible for determining policies in the 
following areas: 

Provision and maintenance of physical facilities. 
Appointment of and negotiation with instructional and other 
staff. 

Organization, administration, and operation of instructional 
programmes. 

Preparation of budgets and administration of finances. 
All other matters necessary for the benefit and advancement of 
the college. 
The Task Force recommends: 

That where conditions so warrant, the Lieutenant-Governor in Coun- 
cil direct a person whom he appoints to make an inquiry into any matter 
related to the administration or operation of a college. 
The experience in college development in Alberta is instructive. At the initial 
stages, school trustees participated on college boards; however, as the college sys- 
tem matured, trustees were replaced by appointees of the Lieutenant-Governor in 
Council. Similarly, colleges in Saskatchewan and Ontario have successfully fol- 
lowed the appointment approach in order to create boards representative of a region. 

Appointed college boards appear to have worked well in five other Canadian 
provinces, and an appointment procedure was recommended in the Task Force 
working paper. The problems inherent in election or appointment to college 
governing bodies were discussed at length in the public meetings held in January 
and May, but no clear consensus developed for any single approach. A variety of 
electoral processes was discussed, but none appeared to be appropriate for all col- 
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lege regions* On the other hand, there was some disagreement with an appoint- 
ment process controlled exclusively by the Lieutenant-Governor in Council, The 
Task Force concluded that there was a desire on the part of members of the wider 
community to participate in the selection of college board members, but rejected 
direct annual elections as being too costly and cumbersome. Thus, to assure par- 
ticipation by the wider community in the selection of some board members, the 
Task Force advocates the creation of a Board Nominating Committee. In addi- 
tion, this idea was suggested independently by individuals at several hearings. Its 
composition and function are described in a subsequent paragraph. 

The Task Force is convinced that the creation of a college board representa- 
tive of a region, with the knowledge necessary to ensure proper development of 
policy and management of the college, is essential. The composition of a college 
board should reflect the philosophy of a comprehensive community college. Since 
this type of college is to serve the total community, the majority of board members 
should come from the wider community. Equally important, however, is ihe rep* 
resentation from elements of the internal college community — students, instructors, 
and support staff. Serious communication and personnel problems have arisen 
in a number of colleges because of lack of internal college community representa- 
tion on boards. The Task Force recommends: 

That a board of 15 members, two-thirds of whom represent the 
wider community of that college region and the balance from the internal 
college community be established. Of the five from the internal college 
community, the composition be as follows: 

Five appointed by the Lieutenant-Governor in Council upon the 
following elections: 

Two students, elected by all students. 
Two instructors, elected by all instructors. 
One support staff, elected by all support staff. 
Five appointed by the Lieutenant-Governor in Council to en- 
sure that the board is representative of SiKio-economic elements 
and geographic areas within a region. 

'^ive appointed by the Lieutenant-Governor in Council upon the 
reco nmendations of the Board Nominating Committee. 
The Board Nominating Committee shall be composed of a District Superin- 
tendent of Schools, who shall be the chairman, appointed by the Minister, together 
with iespresentatives of the wider community selected by each participating school 
board. In those college regions having less than four school boards the Minister 
shall designate the number of members to be selected from each district. Where 
school boards fail to select a member for the Board Nominating Committee, the 
Minister shall select a community representative. The term of membership on the 
Board Nominating Com nit tee shall be three years. 

The chairman of the Board Nominating Committee shall be responsible for 
receiving recommendations for nominations from individuals or community-based 
groups, such as school boards, labour, industry, farm, service organi;^ations, and 
community resource boards. The Board Nominating Committee shall submit the 
names of four nominees to the Lieutenant-Governor in Council no later than 
December 15. In selecting its nominees the committee should ensure that the 
above-mentioned groups N\ithin the college region are represented. 

Representatives of the internal college community should be elected for a one- 
year term, with elections to be held between January 2 and February 1 . Any person 
with instructor or student status in the college within the college year will be con- 
sidered eligible to vote or stand for election. 
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Those appointed from the wider community should serve two years, renewable 
twice for a maximum of six consecutive years. Initial appointments should be 
varied in term to assure continuity on college boards. 

A vacancy shall occur if a board member misses three consecutive meetings 
without due cause, resigns, or dies. THp Task Force recommends: 

That appointments be made February 15, effective April J, to avoid 
changes on the board during the budget-preparation period. 
Any internal vacancies should be filled within one month. Vacancies from the 
wider community should be filled within two months. 

The Task Force recommends: 

That a quorum consist of eight members, of whom at least five are 
from the wider community. 

If people from alt walks of life are to serve on college boards, they must be 
adequately compensated for any loss of time; thus, the Task Force recommends: 
That an honorarium, per meeting, exclusive of expenses, established 
by board by-laws, be paid with a maximum annual honorarium not to ex- 
ceed $2,000 per member. 

Because of the greatly increased responsibilities envisaged for college board 
members, they should have initial in-service training. The Task Force recommends: 
That boards develop a comprehensive programme of orientation and 
in-service training for board members; 
and further, 

That each board develop a policy manual; 
and further, 

That the Department of Education be responsible for the develop- 
ment of a board member's manual, with guidelines for governance. 

The Task Force found the manual in use in Ontario a suitable model. 

The Task Force recommends: 

That every college board establish, as a minimum, standing commit- 
tees in the following areas: Finance, Personnel, Programme Development, 
and Student Services, 

The Task Force also recommends: 

That legislation be introduced in the proposed College Act covering 
conflict of interest in the areas of collective bargaining and personnel; 
and further. 

That every college board establish conflict of interest by-laws not 
covered in the preceding recommendation; 
and further, 

That all hoard meetings, except for in-camera sessions, be public and 
that the date, time, and place of regular meetings be publicized. 
While the formal responsibilities of participating school boards for college 
operations would now end, school boards will hopefully develop an even closer 
working relationship with the college of their region. The expanded regional 
councils or committees in the five functional areas mentioned below will include 
either school trustees or their appointees and representatives from related community 
groups appointed by the college board. Thus, in five important regional functions, 
there will be a close working relationship between school, community, and college 
people. With such co-operation, the residents of a region will be ensured of even 
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more efficient and effective use of existing educational resources. The Task Force 
recommends: 

That standing 'jommittees on Adult and Continuing Education Pro^ 
grammes, Media <ommunications Services, Programme Evaluation Ser- 
vices, Educatumal Advisory Services, and Community Educational 
DevelopmerJ Services he established and expanded by including member- 
ship from their school board and related community groups to act as 
regional councils or committees. The senior college official responsible 
in each programme or service area would act as that regional council s 
or co'nmittee's secretary. The chairman would be chosen by participating 
members. 

Two of the standing committees, those on Adult and Continuing Education 
Programmes and Community Educational Development Services, will serve as 
regional councils with funding roles {see Chapter IV, Sections C and D). The 
other three standing committees, those on Media*communications Services, Pro* 
gramme Evaluation Services, and Educational Advisory Services, will serve as 
regional committees playing co-ordination roles. 

The Media*communications Services Committee would be composed of mem* 
bers from their related school board and community groups. The Programme 
Evaluation Services Committee would include membership from school boards, 
local representatives of the Educational Research Institute of British Columbia, 
and other interested community groups. The Educational Advisory Services Com- 
mittee would have representatives from school boards, and possibly community 
groups such as local information centres. The Task Force recommends: 

That each college have a Chief Executive Officer, who shall be 
known as Principal, to advise the board on idl matters pertaining to the 
operation of the college, generally supervise the instructional, administra^ 
tive, and other staff, and perform other associated duties assigned by the 
board: 

and further. 

That the Principal, in an ex officio capacity, or his or her designate, 
shall attend all public meetings of the college board and advise the board 
on all matters pertaining to the operation of the college: 

and further. 

That the Principal, at the discretion of the board, shall attend in^ 
camera meetings. 

The Task Force recommends; 

That each college have a Bursar who will keep the accounts of the 
college, serve as secretary to the college boards and perform other asso- 
ciated duties assigned by the boa^d. 

Most colleges have trades and vocational programmes. In any college which 
does the Task Force recommends: 

That, because of the unique position and responsibilities of the Dircc^ 
tor of Vixational and Trades Training within a college, the appointment 
of this Director be made in consultation with the Departments of Educa- 
tion and Labour. 

Administrative appointments at the Principal and Director level should not be 
given so!ely to those with backgrounds in an academic field. Appointments to such 
positions should reflect the comprehensive nature of the community college. 
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Colleges within British Columbia differ greatly In their present structures, 
programmes, and personnel. Therefore, the Task Force is not prepared to recom- 
mend a standard form of internal :.overnance. However, in keeping with the 
principle that those who arc affected by the decisions made by the college should 
have an opportunity to participate in the making of those decisions, the Task Force 
recommends: 

That the volki^e hoard he responsihle for establishing a democratic 
system of involvement ensurini^ effective participation in the decision^ 
making prwess hy all elements of the internal college community. 

While the college board is the authority In all matters affecting the college, 
this internal system shall have the right to make recommendations to the college 
board, including such matters as: 

organization and development of instruction; 

continuing review of the college curriculum; 

instructional and administrative staff appointments; 

college facilities; 

student services; 

allocation of budget. 

Boards should ensure that all their practices are in accordance with the provisions 
of any Provincial human rights legislation. 

F. LIAISON AMONG THE DEPARTMENT OF EDUCATION, COLLEGES, 
BRITISH COLUMBIA INSTITUTE OF TECHNOLOGY, PROVINCIAL 
VOCATIONAL SCHOOLS, AND UNIVERSITIES. 

In developing a Provincial college system which meets Provincial as well as 
local community needs, a Department of Education with the competence and 
capacity to respond to college needs Is necessary. The Department's role is 
essentially one of establishing policy for the pattern of total educational develop- 
ment and providing appropriate support to enable it to occur. 

To allocate resources to colleges, the creation of an interbody between the 
colleges and the Department of Education has been considered. There appears to 
be little support in most college areas for this concept. Rather, the majority have 
sought a direct relationship between the colleges and the Department of Education. 
The Task Force concurs with this point of view and it recommends: 

That the first priority of the Department of Education he to strengthen 

its capacity so that it may respond more effectively to Provincial, regional, 

and local educational needw 

The creation of an interbody at this time, with the Department of Education unable 
to respond to the demands of such a body, would simply cause a period of delay 
and frustration which the Task Force considers unacceptable. However, the Task 
Force still sees a need for a Provincial Advisory Committee reporting directly to 
the Minister of Education. The function of this committee would be to advise the 
Minister about the future development and needs of the Provincial college system. 
The Task Force recommends: 

That the Minister establish an Advisory Committee on Colleges com- 
posed of the chairmen of the college hoards or designated college board 
members. 

The Advisory Committee could meet with the Department of Education twice 
yearly to assist it In the development of Provincial policies for colleges. This com- 
mittee could also receive submissions from colleges and Individuals or groups 
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interested in the colleges. In addition, the Task Force still sees the need for a 
formal structure permitting liaison among agencies in the post-secondary system. 
The Task Force, ihcreforc. recommends: 

I hat the lyepanmciu of luhu ation establish a Liaison C ommittee, 
responsible to the Minister of Education, to facilitate communications 
amim\i the Department. Collei^cs. British Columbia Institute of Tech- 
nolo},n\ Provincial Vinational schools, and the universities. The com- 
mittee should be composed as follows, with members named for two-year 
terms: 

Nominees of the Department of Ediuation, 

One nominee from each colle\(e named by the college board. 

(hie nominee from British Columbia Institute of Technology 

named by the Board of Governors of the institute. 
One nominee from each university named by the senate. 
One nominee from each Provincial vocational school. 
rhe committee would undertake tasks assigned by the Minister in areas where 
micrests common to the Department, the colleges, British Columbia Institute of 
I'echnology, Provincial vocational schools, and the universities are concerned, 
including arrangements for transfer credit and the resolution of conflicts arising 
over transferability. The chairman, appointed by the Minister, would in appro- 
priate circumstances, effect liaison with the new Universities Council. 

The existence of such a committee does not, of course, preclude formal or 
informal liaison between college and university personnel. Such liaison is to be 
encouraged and assisted for the benefit of the whole system of post-school education. 

Colleges in most areas have now developed a capacity to offer both credit and 
noncredit programmes at the first- and second-year level equivalent to those of the 
universities. What colleges cannot and must not do is offer third- and fourlh-ycar 
credit pri>grammes and graduate studies. The universities should be encouraged 
to provide off-campus credit programmes beyond the first two years. The Task 
Force recommends; 

That the colleges play a facilitating role by providing facilities and 
publicity for those university programmes which the colleges have no re- 
sponsibility to offer. 

In many cases, these arrangements will be made between a college and a uni- 
versity; in other cases, the I iaison C ommittee would promote co-ordination and 
co-operation. The Task Force further recommends; 

That colleges serve <r / rc/. ':ud resource and tutorial centres for those 

engaged in correspondcntr lonLses and other independent study prO'- 

grammes ofjered by other public post-secondary institutions in British 

Columbia. 

G. PROVINCI.Al, MANPOWER POLICY 

The 1 ask F-orce supports the decision of the Departments of Hducation and 
Labour ti> co-operate in the development of a Provincial manpower policy. It 
agrees with the statement in the brief of the British Columbia Construction Associa- 
tion which states it would, ^'visualize a structure involving close integration of the 
research activities of the Department (^f Lnbour; a supervisory role of the Depart- 
ment of Education; an advisory role ot the industry; and the instructional expertise 
of the college faculty." The mechanism In which local and regional needs are 
identified and by which both departments operate is critical. The request by the 
two departments in December 1^73 li^r college participation in developing this 



mechanism should result in positive and co-operative working relationships in this 
vital area. The Task Force shares the concern expressed by those engaged in 
business, industry, and labour regarding the need tor more trained manpower and, 
therefore, recommends: 

Thai the development of Career, Vocatlonai and Technical Pro- 
grammes he accelerated to provide greater opportunity for training to meet 
the diverse needs of British Columbia, 

The Task Force further recommends: 

That the Department of Education increase its capacity as soon as 
possible to give guidance, direction, and support to the colleges in their 
vocational and trades and industrial training. 

At present most vocational programmes are Provincially organized. So that 
all agencies involved in this system may continue to be represented. Provincial 
co-ordination through the Departments of Education and Labour, and more 
specifically through the personnel mentioned above, is essential. These individuals 
should be able to visit Provincial schools and colleges at least twice yearly to discuss 
vocational programmes with students, instructors, and administrators. Their func- 
tions should be to co-ordinate courses, to disseminate pertinent information, and to 
provide direct liaison with the Departments of Education and Labour. 

IV. SPECIAL AREAS OF CONCERN 

A. NEW COLLEGE DEVELOPMENT 

Through its visits and through briefs and representations made to it, the Task 
Force concluded that four areas of the Province have only minimal access to college 
services — the Northeastern, Northwestern, East Kootenay, and Northern Vancouver 
Island Regions. In reaching this conclusion, the Task Force considered both 
geographical and sociological factors. Among the geographical factors considered 
were general population and student population, natural lines of communication and 
transportation, and the degree of isolation of the total region within the Province 
and of communities within that region. Among the sociological factors considered 
were regional identity and community interrelationships, the nature and scope of 
existing facilities, and the need to maintain administratively manageable units of 
direct service to the community in keeping with the philosophy of community 
colleges. 

A report commissioned by the British Columbia and Alberta Governments 
to assess the possibility of interprovincial educational co-operation in northeastern 
British Columbia was reviewed by the Task Force and discussed with people in 
the region. While such co-operation is to be encouraged, the Task Force concluded 
that a college located in British Columbia could better serve the needs of the 
northeastern area through the use of varied delivery systems. Moreover, under 
the Federated Colleges of the Peace proposal, it is improbable that all areas of 
northeastern British Columbia would be served adequately. While the concept 
of the Federated Colleges has not gained widespread acceptance among residents of 
northeastern British Columbia, the recommendations of the working paper for a 
college have received favourable acceptance. The Task Force, therefore, recom- 
mends: 

That a new college be developed in the Northeastern Region of British 
Columbia to serve such centres as Chetwynd, Dawson Creek, Fort Nelson, 
and Fort St. John. 
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Such a Cvillcge could use the British Columbiu Vocational School, Dawson 
Creek, as a core facility, with educational services in other centres. Although it is 
rcci)gni/cd that Dawson Creek may not be the best possible location geographically 
for core facilities, existing facilities should be fully utilized. 

Members of the Task Force found strong support for the development of a 
college to serve the needs of the northwestern area. The Task Force, therefore, 
recommends: 

That a new college he developed in the Northwestern Region of 
British Columbia to serve such centres as Kitimat, Prince Rupert, Smithers. 
Stewart, Terrace, and the Queen Charlotte Islands. 

The northwestern college could use the British Columbia Vocational SchooL 
Terrace, as a core facility with educational services in other major centres. Special 
problems will be encountered in providing college services to the Queen Charlotte 
Islands^ Stewart, and the far North. It is suggested that community education 
workers be located in these areas. Prince Rupert could have satellite facilities 
offering a variety of programmes relevant to industries of the area. 

The Task Force studied the Report v( the Royal Commission on Post-secondary 
Education in the Kootenay Region. The Commission recommended the establish- 
ment of a four-year institute. The Task Force concluded that this would be a 
dangerous and cosfly precedent for college development in British Columbia. The 
Task Force was made aware of strong support for a college located in the East 
Kootenay and governed by people of that region. The Task Force recommends, in 
line with community college philosophy and development: 

That a new college be developed in the East Kootenay to serve such 
centres as Cranbrook , Creston, Fernie, Golden, Invermere, and Kimbet fey. 

The Task Force further recommends: 

That Selkirk College be maintained as a comprehensive community 
college. 

These two recommendations would ensure a more efficient and community- 
oriented educational enterprise than an economically marginal and academically 
oriented Kootenay Institute of Post-secondary Studies as envisaged by the Royal 
Commission. 

\\.c Provincial Government has recently announced its intention to purchase 
the assets of Notre Dame University of Nelson. Several of the existing facilities 
would provide an excellent basis for development of an enlarged Kootenay School 
of Art. Such a school could be operated on a year-round residential basis. The 
Task Force, therefore, recommends: 

That a Kootenay School of Fine and Performing Arts be developed, 
using facilities to be purchased from Notre Dame of Nelson. 

In addition, the Vancouver School of Art is requesting separation from Van- 
couver Community College. The Task Force envisages the possibility of both the 
Kootenay School of Art and the VancouNer School of Art becoming Provincial 
resources. 

The need for a separate college to serve the Northern Vancouver Island area 
has been emphasized by separate as well as a joint submission by Courtenay, Camp- 
bell River, Powell River, Vancouver Island North, and Vancouver Island West 
School Boards. There appears to be widespread support ^or a separate college to 
serve this area. With a 1971 census population of 73,822, this is the largest of the 



four regions of new college development. The largest concentration of population 
in CouitenaN -Campbell River lies almost at the geographic centre of the region, 
which wouki he the logical site for a core facility. The Task I^uce recommends: 
That a new ( i»IU'i:e he ilevilnpeil ht the Sortheiii Vmi ouver Ishind 
Rei^hfn to seixc such temres as Alert Hay, Campbell River, Courtenay- 
ComtfA, iiahl lU\ef, Port Alice, Port Hardy, Port McNeill, ami Powell 
River, 

Because a number of the recommendations in this report are of a major nature 
involving significant legislaMve, legal, and fiscal changes, it would be unrealistic to 
expect any new college recommended abiwc to come into operation before the 
fall of 1^75. In the interim, some services could be obtained from adjacent colleges 
and local school boards. It should be clearly understood, however, that those 
provisions arc temporary pending the creation of a new college. 

I hc development of new colleges should be based upon the philosophy ex- 
pressed in this report, which would require an innovative approach. To facilitate 
the development of new colleges, the Task Fierce recommends: 

That the Department of Education immediately hire afllei^e de- 

veltfper.s to assist in the development oj new community colleges. 

The college developer for a region would be an employee of the Department 
kA E^ducativin, but would be selected in consultation with the residents of the region 
to assure the maximum compatability between the developer and the people of the 
region to be served. The Task Force further recommends: 

That a legional Advisory Committee representing a wide range of 

geographic, socioeconomic, and special interest groups be established in 

each new college region to advise the college developer. 

That local committees be established in the major centres of new 

college regions to advise the college developer and the regional Advisory 

Committee. 

That college developers^in consultation with local and regional Ad- 
visory Committees, make recommendations by the spring of 1975 about 
such matters as programme priorities, college staffing, and representation 
OH college hiHirds. 

The preparatory work undertaken by college developers in conjunction with 
local and regional committees would provide a background of data regarding 
learning needs in each region, identify the resources for learning currently available 
in each region, and generally establish an awareness of the programmes and services 
that a community college would provide. Before the developmental process is 
undertaken, there should be a clear commitment to the people of a region that a 
college would, in fact, commence operation by the fall of 1^75 so that their etorts 
can be perceived as meaningful and influential and that college programmes and 
services would be shaped to meet local and regional as well as Provincial educational 
needs. 

Coi.LioH F\c ii.iMi:s Di:vi:i.()i»MiiNT 

The Task Force is concerned about the present emphasis being placed on core 
facilitv development. Although the Task Force recognizes the need for core 
facilities, steps must be taken to provide services to a wider community using other 
delivery systems. It is unlikely that the demand for core facilities at a central 
campus will ever be satisfied completely. The Task Force recommends: 
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That the iollci^c dcvclopmv u proi css provide for (he estublishmeiM 
of satellite facilities simultafwously with the jrour/i of core facilities to 
ensure more equal distribution of educational opportunities: 
arul liulhcr. 

That the Department of lUluiUiion establish policy on optimum col- 
le\>e size related to the junctions and philosophy of British Columbia s 
collci^es. 

Although the development of new college facilities accounts for most of the present 
capital allocations, care must be taken to ensure that existing facilities and equip- 
ment are maintained at a level relevant to the training needs of industry and society. 
The Task Force recommends : 

That the bud^^etary pnnrss provide necessary capital funds for the 
extensitm or improvement of existini^ facilities and (he replacement or up- 
i^radifiK' of obsolete equipment. 

B. COLLEGE ROLE IN MEDIA-COMMUNICATIONS 

I he Task Force foresees an important role for colleges within a Provincial 
system (^f media-communications. There are a number of ways in which colleges 
may assist many school boards and community educational organizations in the 
production and distribution of materials, and by the encouragement and support 
of the fullest possible use of the niedia-conimunications that are available through- 
out college regions and in the Province as a whole. The recommendations presented 
below represent "ays in which colleges may contribute to the etticient development 
and use of communications media for educational purposes, including both print and 
nonprint media as well as such devices as telecommunications and computers. The 
Task Force recommends: 

That the Department of Education, in co-operation with the Pro- 
vincial Department of Communications and (he Library Development 
Commission, evolve an educadonal media<ommunications policy. 

1 he colleges should adopt a multimedia approach to learning, using a combina- 
tion of media appropriate to the educational purposes to be served. The Task Force 
recommends: 

77k// (he Provincial Educadonal Media Cemre be responsible for 
producing', acquirinf^, and dis(ribu(ing highHos( media materials for 
schools, ins(i(utes, and colleges, and act as the Provincial duplication 
centre. 

In order to ensure ma.ximuni use of resource materials in education, the Task 
Force recommends: 

Tha( (he Depar(men( of Educadon establish a co-ordinating commit- 
tee represemadve of all public educadonal institutions to set priorities 
and initiate production a ut use t^f learning resource materials: 
and further \ 
77/c// the colleges be given the capacity to produce lower-cost pro- * 
gramme materials as well as programmes contracted for by surrotouting 
school boards. 

The Task Force recommends: 

That programme production priorities in areas unique to the Prov- 
ince related to forestry, fishery, and other speciai industries be established. 
and further, 
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That suitable materhls whic h am he produced more economically 
elsewhere be obtained elsewhere. 

It also recommends: 

That colleges make greater use of free broadcasting facilities guaran- 
teed by the Canadian Broadcasting Act on radio, television, and cable- 
vision systems in their rey^ions. 

Colleges will play an especially important distribution role in the media- 
communications system. The Task Force recommends: 

That colleges be the educational media distribuiion centres by which 
surrounding school districts and community education organizations may 
be served more efficiently and effectively. 

The role of the colleges in educational media-communication services would be 
complementary to (*xisting school district resource centres and would not supplant 
such services. 

A number of colleges and surrounding, school districts are already co-operating 
in such matters as joint library cataloguing, regional film distribution, and shared 
use of computer facilities. The Task Force recommends: 

That the Department of Education provide funding for pilot projects 

to develop regional college and school board educational-commtmication 

systems, 

The distribution of educational materials in a province such as British Colum- 
bia presents special problems. Coastal and northern areas arc often more effectively 
served by air from Vancouver than from centres in their region. In many other 
parts of the Province, colleges, with core facilities in regional centres, are ideally 
suited to serve as depots for any possible Provincial delivery system. Some urban- 
oriented school districts need no college media-communications resources; however, 
in such districts colleges would play a role in providing community educational 
organizations with resources. The Task Force, therefore, recommends: 

That a Government -funded courier service be developed for distri- 
bution of educational materials such as film, video tapes, and books; 

and further. 

That the use of community colleges as regional distribution centres 
for such a system be studied; 
and f urther, 

That a policy of citizen access whereby community educational groups 
would receive free and reasonable access to educational resources be 
developed. 

The public library system of the Province, which is presently undergoing major 
expansion, has played a long-standing role in informal cdiucation. The Task Force, 
therefore, reconinicnda: 

That the Department of Education co-operate fully with the Library 

Development Commission to study the possibility of articulating college 

resource services with public libraries; 
and further, 

That the Department and the Commission study the possibility of 
using public libraries for continuing education. 

Obtaining information related to programme offerings, counselling, and other 
data of educational use is increasingly impuitant. Colleges, using a variety of 
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Iclccommunications, could serve os regional educational information centres. In 
costly and specialized fields such as computer use, the community colleges should 
become the educational communication centres of their regions. The Task Force 
reci>mniends; 

That the Department of Ediuatum, in co-operation with the Depart- 
ment of Communivations, develop a Provincial telecommunications and 
computer policy to maximize use of costly equipment. 
In the interim, colleges which can justify computer capacity should consider 

obtaining it on a lease basis to ensure a flexible response to any Provincial policy 

which will develop. 

C, CONTINUING EDUCATION 

The Task Force is concerned about the present provision for continuing educa- 
tion services in British Columbia. The permissive nature of the Public Schools 
Act diKs not ensure the availability of continuing education in all areas of the 
Province. For loo long people who live in rural or sparsely populated parts of the 
Province, or those who wish to participate in local or community programmes, have 
been inadequately served. In other areas, the Task Force noted the many offerings 
of public and private organizations often working independently in the field of 
continuing education. In order to co-ordinate and integrate continuing education, 
the Task Force recommends: 

That a Provincial Continuing Education Advisory Committee be 
established to advise the Department of Education on the needs for con-^ 
tinuing education. 

This committee, appointed by the Minister, should be composed of representa- 
tives drawn from the formal and informal continuing education fields, A senior 
administrator from the Department of Education responsible for continuing educa- 
tion should become the secretary of the Advisory Committee. 

The Task Force endorses the view of the British Columbia Association of 
Continuing Education Administrators when it *tates that *'there is significant 
evidence to suggest that there should be a second provincial continuing education 
committee which is inter-departmental in nature in order to co-ordinate the efforts 
of those departments which have special concerns with continuing education pro- 
grammes (e.g. — Education, Health, Human Resources, Labour, etc.)**. Hence the 
Task Force recommends: 

That a Provincial Interdepartmental Continuing Education Commit- 
tee be established and that a senior administrator of the Department of 
Education responsible for continuing education be the chairman of this 
committee. 

The Task Force recommends: 

That community colleges become the public agency responsible for 

the funding, provision, and (or) co-ordination of adult and continuing 

education in each college region. 
The Task Force recognizes the essential roles historically played by school districts 
in adult education. The Task Force envisages a variety of delivery systems for 
continuing education throughout the Province — school districts wishing to manage 
their own Adult Education Programmes could do so; while community colleges 
would be responsible for the provision of local services in all other areas. In 
addition, a variety of co-operative and complementary arrangements between col- 
leges and school districts could exist, including contractual arrangements for use of 
facilitie^^. The Task Force recommends: 
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That fai Hitics which are <n\ ncil by separate tax-supported a^em ies 
be shared on a free basis except for direct costs incurred from their in- 
creased utilization. 

All school Jisliicls and colleges would recciNc iheir tunding through the 
Regional Continuing Education Council. It is assumed that Provincial institutions 
such as the British Columbia Institute of lechnology and the universities, with 
their own source ot funds, would co-operate w ith local and regional agencies. The 
Task Force reconjmends: 

That each college Iward establish an expanded standinf* committee to 

serve as tl\e Regional Contimdna Education Council. 

Its membership should include at least one college board member and an 
appointee of each school district. Representatives from local organizations or 
agencies offering continuing education services and other residents of the area 
may be appointed by the college board. The college continuing education director 
should become thc^ secretary of this council, with the chairman elected annually 
fron) within the group. 

In the past, continuing education has never been adequately fmanced. Because 
of the geographic nature and population distribution patterns within British Colum- 
bia, the Task Ftircc ho»;itates to recommend a Provincially uniform policy for the 
financing of continuing education. However, in order to ensure that the essence of 
this report is implemented and ihat appropriate and adequate funding is provided, 
the Task Force recommends: 

That the Department of Education provide grants on a per capita 

basis and thai the per capita unit vary according to the realistic needs of 

college regions and thus reflect geographic, popukmon, and siKio-economic 

conditions. 

The per capita grant should be adequate to provide for 100 per cent of the 
indirect costs, i.e., all noninstructional costs, plus instructional grants on an equal 
basis to the agencies providing these programmes. The Regional Continuing Educa- 
tion Council could then establish class-size instructional grants based on realistic 
assessment of the population and the nature of the area served. Special incentives 
should be provided for course ofierings which are related to community or socia; 
problems or issue^i. This means that smaller classes could take pkcc in sparsely 
populated regions. The Regional Continuing Education Council, with its broadly 
based representation, could then establish its ov n programme priorities. 

D. COMMUNITY EDUCATIONAL DEVELOPMENT SERVICES 

One of the prime functions of education is to assist individuals and groups 
to identify, assess, and meet their learning needs. To accomplish such ends, an 
innovative approach is required. The college should provide community education 
workers (social animators) to work with such individuals and groups. There is a 
need to provide special status for these ^"orkers in the initial stages so that they 
may carry out imaginative plans and activities. The Task Force, therefore, 
recommends: 

That a Cotnmunity Educational Development Service capacity be 
established wiih staff directly responsible to an expanded standing com- 
mittee of the college board to act as a regional Community Educational 
Development Council. 

Its membership should include at least one college board member and an 
appointee of each school district, many of which may be operating community 
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schools. Representatives from Coninuinity ResDurce Boards, related community 
groups, and other interested residents of the area may be appointed by the college 
board. 

Because of the special and tlcxible nature of community educational develop- 
ment, colleges must have access to funds which will enable them to be very re* 
sponsive. The Task Force recommends: 

Thai the De^mnment of tUUu atUm establish a project fmul ami allow 

Conmuouty Edacational Development Councils to apply directly to the 

Department for special community educational development grants on a 

project proposal basis. 

If projects undertaken by Community Educational Development Service prove 
successful in meeting community needs, such projects should be considered a 
budget item. In this way, some projects which in the past have proven to meet 
a community educational need, but which have been funded only for a short-term, 
would ni) longer of necessity be discontinued. Therefore, the Task Force recom- 
mends: 

That the Department of Education provide funds which will allow 
Community Educational Development Councils to maintain continuous 
Community Educational Development Services as part of their regular 
budgets. 

E. ivTUDENT SERVICES 

A large number of people are unable to take advantage of educational oppor- 
tunities because of their disadvantaged social and economic circumstances. The 
Task Force recognizes that many citizens encounter problems related to housing, 
nutrition, child care, counselling, medical care, and transportation. It also recognizes 
that services to students must be placed in a wider social context and with priorities 
whereby those in greatest need are assisted. Within this context, the Task Force 
views the provision of a broad range of services as essential to the educational 
process. The Task Force recommends; 

That the Department of Education develop policies dealing with 
essential and aesirable student services. In evolving such policies, the 
Department should consider financial aid, housing, child care, food ser- 
vices, study skills programmes, health services, athletics, recreation, trans- 
portation, and Educational Advisory Services. 

The Task Force considers that student services in virtually every college need 
strengthening in funding, staffing, and facilities and, therefore, recommends: 
That colleges ensure an integrated approach to student services, and 
make provision for increased funding, staffing, and facilities for these 
services. 

The Task Force supports the recently announced policy of the Department 
of Education to provide student aid, which minimizes the need for substantial 
student loans and emphasizes the use of student grants to those who are in greatest 
need. It also supports the new policy of giving aid to part-time students. The 
objective of these programmes must be to provide opportunities for all who can 
benefit regardless of their economic background. The Task Force recommends: 
That a comprehensive financial aid programme of loans and grants 

be periodically reviewed and continually e.xpanded so that no student is 

deni?d education through lack of funds. 
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Financial limitations are not the only barriers which prevent many people from 
taking advantage of educational opportunities. One of the most severe problems 
facing many students, and, indeed, the population in general, is the critical shortage 
of accommodation. The l ask Force, therefore, recommends: 

That the Department of Eilui utum, in co-operation with the appro- 
priate Government departments and aftencies, provide adequate student 
accommodation to meet the needs of married and single students, and 
students with children, taking long-term and short-term programmes; 

and further, 

That, generally, student accommodation noi oe separated from that 
of people in other social roles and that a general policy of mixed student- 
community accommodation be followed. 

As an immediate measure in alleviating the accommodation shortage for 
students, the use of motels, apartments, trailer units, and other rental accommoda- 
tion for short-term purposes is an alternative which should be considered. 

Where it is not possible to provide accommodation in close proximity to the 
college, the Task Force recommends: 

That college boards ensure that adeqtme transportation services 

exist for students who live within a community where there are college 

facilities: 
and further. 

That the Departmtnt of Education and the college boards actively 
support students in their attempts to receive reduced rates and more ade- 
quate services from the public transportation agencies where such agencies 
are available. 

Students who wish to take programmes offered only at specific campuses must 
move from their home towns and find room and board near the college facilities. 
The Task Force recommends: 

That the Departmet o} Education establish policies whereby travel 

and living allowances are available to ftdl-time students living beyond 

commuting distance of college facilities. 

The Task Force members are cognizant of the fac* that full and part-time 
studonis with young children need the services of both day-care and drop-in centres 
in order to further their own learning. Therefore, the Task Force recommends: 
That each college provide child-care facilities to meet the needs of 

part-time and full-time sttidents at core and satellite facilities. 

It was noted that some colleges do not have the facilities to provide proper food 
services. In some cases, food service and nutritional quality of food provided is 
the subject nf criticism. The Task Force recommends: 

That college boards be responsible for the quality of food and ade- 
quacy of service. 

F. STUDENT/COLLEGE RELATIONS 

The Task Force recognizes that student rights are inseparable from human 
rights; however, because of the special relationships between college students and 
the institution, the Task Force recommends: 
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That the College Act inclikle the provision thai college boards estab- 
lish by-laws pertaining to student relationships with the college in such 
areas as 

assembly ami associatitm, 

use of available college facilities, 

appeal procedures, 

establishment and control of expenditure of their activity fees. 

The independent development of British Columbiu colleges has resulted in 
disparate grading systems. In the mterest of co-operation among colleges and in 
order to facilitate transferability, the Task Force recommends: 

That colleges co-operate to standardize their grading systems. 

The Task Force shares the concerns of students regarding the confidentiality 
of information in student files and records. It believes such information to be a 
private matter between the student and the college. The Task Force recommends: 

r 

That information in student files be considered private information to 
be made available to those outside the college only with the consent of 
the student. 

The Task f orce believes that learning is a continuous process and thai it 
neither begins nor ends in the classroom. Meritorious service by students to the 
college or its community *ihould be recognized and recorded on the students* 
transcript, 

G. SPECIAL SERVICES 

Few colleges have made provision to adapt their facilities or educational re- 
sources to serve those who are physically handicapped. Therefore, the Task Force 
recommends: 

That colleges provide physical arrangements which allow access to 
college facilities and resources that would facilitate learning for physically 
handicapped people; 
and further, 

That the colleges play a catalytic role by assisting the wider com- 
munity, through appropriate existing agencies to meet the educational 
needs of persons who are physically or mentally handicapped. 

In areas where such services are not available, community colleges should 
provide educational services designed for agency staff, volunteer workers^ and 
family members who are involved in the education of the handicapped. Such 
services would be developed and offered in co-operation with the agencies and 
organizations already involved in this field. ^ 

H. ADMISSIONS POLICY 

The Task Force noted with interest and approval the existence of flexible, 
open-door admissions policies in the colleges of British Columbia. To encourage 
continued accessibility to college educational services, the Task Force recommends 
that the following general admissions policy be adopted for all British Columbia 
colleges: 

Applicants shall be ailmitted to colleges, provided they have 

(a) graduated from a secondary school, or 

(b) left the school system and are capable of profiting by the 
instruction offered, 
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Applkmts who do not meei these requirements may he lulmitted 
under spedcd eondithms. 

Applicants must still meet the specific entrance requirements and 
prerequisites jor panindar courses and pro\{rammes. 

Since many college programmes aiiraci more applicants than can be accepted, 
the Task Force recommends: 

That where candidates have met the admission requirements, the 
selection of students for programmes with limited enrolment be made on 
a firsKome, first-served basis. 

I. FEE STRUCTURE 

The Task Force became aware of inequities in the student fee structure and, 
therefore, recommends: 

That there be a reassessment of the fee structure of the total post- 
secondary system to ensure equitable treatment in the education system, 

}. WORKER EDUCATIONAL LEAVE— ON-blTE STUDY 

Worker educational leave legislation, which enables worker*^ to receive leave 
for educational purposes, is in operation in a number of European countries, in- 
cluding West Germany and France. Action was taken at the 1973 International 
Labour Organization on paid educational leave and a formal convention or policy 
for ratification is expected shortly. The leave, with full pay, can be up to several 
weeks' duration in a recognized educational progra nme and institution. Both 
v/orkers and industr>' gain from such an educational leave or sabbatical, a benefit 
academics have enjoyed for generations. Such a scheme not only recognizes study 
as a form oi work but also helps to bring the concept of life-long learning a step 
closer tQ reali/.«iion for many more people. The Task Force, therefore, recom- 
mends: 

That the Department of Education and nepartment of Labour ini- 
tiate a feasibility study of worker educational leave for British CoUunbia. 
In Britain, early school leavers or '^drop-outs" have the opportunity of return- 
ing to part-time study of basic academic and vocational subjects during working- 
hours in factory cU^ssrooms. In Canada, on a smaller scale, the Frontier College 
has offered after-work learning opportunities in isolated towns and camps. The 
Task Force recommends: 

That the Department of Education, in co-operation with unions and 
management, study ways of delivering more learning opportunities to 
people in factories, camps, and other work locations. 

K. PROFESSIONAL DEVELOPMENT 

The colleges of British Columbia must continually strive to improve the quality 
of instruction and seek to ensure high standards in their educational endeavours. 
In a rapidly changing society, the need for college personnel to keep pace with the 
knowledge explosion and the new technologies is of paramount importance. Pro- 
fessional development can take plac^ in a variety of ways — by fuhher training at 
appropriate agencies, by returning to industry, by exchanges, and by study-leave. 
The principle of life-long learning which the colleges should encourage in the 
community should find expression in college personnel policies. The Task Force 
recommends: 

That each college actively promote the professional development of 
its members. 
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The functions of colleges that have been proposed In this report call for persons 
who have special skills that must be acquired through training and experience if such 
functions are to he carried out effectively. Several of those functions arc new to 
most colleges in British C olumbia, and few programmes arc available that prepare 
people to perform them. However, in this connection the Task Force notes the 
success of the in-service diploma programme for vocational instructors. Therefore, 
the Task Torce recommends: 

That u variety of trahmi* prof^rammcs he developed to assist present 
ami potential eollef^e instructors, staff, und administrators to carry out the 
new pro\^rammes and services described in this report. 

L. COLLEGE ASSOCIATIONS 

Since there is a need for more co-operation, communication, and exchange 
of ideas among colleges, the Task Force urges that each college board give serious 
consideration to supporting the British Columbia Association of Colleges and the 
Association of Canadian Community Colleges, 

M. COLLEGE HIRING POLICY 

Special emphasis must be given in the coming years to employing more Cana- 
dians in the college system. The Task Force recommends: 

Th^it more Cunadian citizens he employed within the college system. 

During its visits to the colleges, the Task Force became concerned about the 
fact that very few women are employed in administrative or instructional roles in 
the colleges and, therefore, recommends: 

That a concerted effort be made to establish policies to increase tk- 
number of women hired by colleges so that the sex ratio of college per- 
sonnel at all levels will better reflect the balance between men and women 
in the labour force. 

The Task Force also recommends: 

That all college positions be publicly advertised, at least within the 
Province of British Columbia. 

N. BARGAINING RELATIONSHIPS 

The Labour Code of British Columbia Act covers all employees in the Prov- 
ince, except certain designated employees and others covered by Federal legislation. 
Provincial Government employees arc covered by the Public Service Labour Rela- 
tions Act. Employees of some colleges already are certified for collective bargaining 
purposes, and this right should be included in a new College Act. Therefore, the 
Task Force recommends: 

That all employees of community colleges be covered by the Labour 
Code of British Columbia Act. 

O. TRANSFER OF PUBLIC SERVICE EMPLOYEES 

The Task Force on Melding of Colleges and British Columbia Vocational 
Schools reported in November of 1973. A transitional clause dealing with the 
transfer of public service employees should be included in a College Act, taking 
cognizance of that Task Force's recommendations. 



SUMMARY 

The Task Force has Ix\mi privileged to participate in the public process of 
developing rccommcndaiions lor college development in British Columbia. Within 
the broad scope of our terms of reference, the Task Force on Community College 
has 

given first priority to the provision of college services to all areas of the 
Province; 

defined the nature and function of community colleges; 

laid the ground work for the creation of a College Act; 

stressed the need for more etTcclive college Government relationships; 

recommended a form of college governance; 

studied college fmancing; 

suggested means of liaison between colleges and other post-secondary 
institutions. 



V. SUMMARY OF RECOMMENDATIONS 

A. Priority 

1 . That the Department of Education's first priority in post-secondary educa- 
tional development be the provision of college services in all areas of the Province. 

(page 13) 

2. That the college's highest priority be the provision of learning opportunities 
throughout the wider community. (page 13) 

B. Regions 

1 . That every area of the Province be included in a college region, (page 13) 

2. That each college, throughout its region, perform to varying degrees the 
following functions: 

Career, Vocational, and Technical Programmes. 

University and Technological Institute Transfer Programmes. 

Adult Basic Education Programmes. 

Adult and Continuing Education Programmes. 

Community Educational Development Services. 

Media-communications Services. 

Programme Evaluation Services. 

Educational Advisory Services. (page 1 3 ) 

3. That community college boundaries be based on school district boundaries. 

(page 14) 

4. That there be at least four areas of new college development: Northeastern* 
Region; Northwestern Region; East Kootcnay Region; Northern Vancouver Island 
(see Chapter IV, Section A ). (page 14) 

5. That a committee be struck forthwith to study the total college system in 
the Lower Mainland. This committee would assess the desirability of reorganiza- 
tion, and make specific recommendations for the development of smaller and 
administratively simpler college structures to serve the people of the Lower Main- 
land. So that there shall be no needless disruption of the continued development of 
new services, the committee should be required to report by January 1, 1975. 

(Page 14) 



C. Finance 



1. That 100 per cent funding by the Provincial Treasury of capital costs be 
continued. (page 14) 

2. That a nominal and Provincially uniform student fee structure be estab- 
lished (exception, items in recommendation following). (page 15) 

3. That the balance of operating costs be funded by the Provincial Treasury. 

(page 15) 

4. That all education, up to and including Grade XII, be tuition-free to British 
Columbia residents, ( page 1 5 ) 

5. That the Provincial Government continue to press the Federal Government 
to increase its contribution to such programmes as English Language Training in 
order to make them tuition-free* (page 15) 

6. That all citizens 65 years of age and older and all those who qualify for 
Mincome may enrol in any college programme tuition-free. (page 15) 

7. That the period of time between initiation of the annual budget to final 
approval be kept to a minimum, and no longer than six months. (page 15) 

8. That the approval of budgets, by the Department of Education, be no later 
than February 15 for the ensuing fiscal year (page 15) 

9. That the Finance Division of the Department of Education be staffed to 
provide a more adequate examination of provisional budgets before returning them 
to colleges for review. (page 15) 

to. That the previous years budget be used only for comparison of courses 
being maintained, but that new courses or programmes be considered additions to 
college offerings and so supported by additional budgetary commitments, (page 1 5) 

11. That the budgetary process be sufficiently flexible to allow for drastic 
changes in enrolment patterns. (page 15) 

12. That the Department of Education investigate the feasibility of introducing 
a modified programme budgeting system for the colleges. (page 15) 



D. Terms 

That the following titles be used: 

''College Board** to designate the policy-making body of the college. 
"Principal*' to designate the Chief Executive Officer. 
"Bursar** to designate the Chief Financial Officer. 
"Director** to designate senior administrative officers with line responsi- 
bilities who report directly to the Principal. 
"Instructor** to design* ce all those employed in teaching roles, (page 16) 



E* College Governance 

1. That colleges be granted corporate status. (page 16) 

2. That the college board be responsible for determining policies in the follow- 
ing areas: 

Provision and maintenance of physical facilities. 

Appointment of and negotiation with instructional and other staff. 

Organization, administration, and operation of instructional programmes. 

Preparation of budgets and administration of finances. 

All other matters necessary for the benefit and advancement of the college. 

(page 16) 
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3. That where ci^ndilions so warraiil, Ihc Lieutenant-Governor in Council 
direct a person whom he appoints to make an inquir\* into any matter related to the 
administration or operatitMi of a college. (page 16) 

4. I hat a K>ard of 15 members, two-thirds of whom represent the wider com- 
munity of that college region and the balance from the internal college community be 
established. Of the live from the internal college community, the composition be 
as follows: 

Five appointed by the Lieutenant-Governor in Council upon the following 
elections: 

Two students, elected by all students. 
Two instructors, elected by all instructors. 
One support staff, elected by all support staff. 
Five appointed by the Lieutenant-Governor in Council to ensure that the 
board is representative of socio-economic elements and geographic 
areas within a region. 
Five appointed by the Lieutenant-Governor in Council upon the recom- 
mendations of the Board Nominating Committee. (page 17) 

5. That appointments be made February 15, effective April 1, to avoid changes 
on the board during the budget preparation period. (page 18) 

6. That a quorum consist of eight members, of whom at least five arc from 
the wider community. (page 18) 

7. That an honorarium, per meeting, exclusive of expenses, established by 
board by-laws, be paid with a maximum annual honorarium not to exceed $2,000 
per member. (page 18) 

8. That boards develop a comprehensive programme of orientation and in- 
service training for board members. (page 18) 

y. That each board develop a policy manual. (page 18) 

10. That the Department of Education be responsible for the development of 
a board member's manual, with guidelines for governance. (page 18) 

11. That every college board establish, as a minimum, .standing committees 
in the following areas: Finance, Personnel Programme Development, and Student 
Services. (page 18) 

12. That legislation be introduced in the proposed College Act covering con- 
flict of interest in the areas of collective bargaining and personnel. (page 18) 

13. That every college board establish conflict of interest by-laws not covered 
in the preceding recommendation. (page 18) 

14. That all board meetings, except for in-camera sessions, be public and that 
the date, time, and place of regular meetings be publicized. (page 18) 

15. That standing committees on Adult and Continuing Education Pro- 
grammes, Media-communications Services. Programme Evaluation Services, Educa- 
tional Advisory Services, and Community Educational Development Services be 
established and expanded by including membership from their school board and 
related community groups to act as regional councils or committees. Tl)e senior 
college ofllcial responsible in each programme or service area would act as that 
regional counciPs or committees secretary. The chairm.in would be chosen by 
participating members. (page 19) 

16. That each college have a Chief E.xecutive Oflicer, who shall be known as 
Principal, to advise the board on all matters pertaining to the operation of the 
college, generally supervise the instructional, administrative, and other staff, and 
perform other associated duties assigned by the board. (page 19) 

36 



17. That the Principal, m an cx officio capacity, or his or her designate, b-iull 
attend all public meetings of the college and advise the board on all matters pertain* 
ing to the operation of the college. (page 19) 

18. That the Principal, at the discretion of the board, shall attend in-camera 
meetings. (page 19) 

19. That each college have a Bursar who will keep the accounts of the college, 
serve as secretary to the college board, and perform other associated duties assigned 
by the board. (page 19) 

20. That, because of the unique position and responsibilities of the Director 
of Vocational and Trades Training within a college, the appointment of this Director 
be made in consultation with the Departments of Education and Labour, (page 19) 

21. That the college board be responsible for establishing a democratic 
system of involvement ensuring efTectivs participation in the decision-making process 
by all elements of the internal college community. (page 20) 

F. Liaison Among the Department of Education, Colleges, British Co- 

lumbia Institute of Technology, Provincial Vocational Schools, and 

LlNIVERSmES. 

1 . That the first priority of the Department of Education be to strengthen hs 
capacity so that it may respond more effectively to Provincial, regional, and local 
educational needs. (page 20) 

2. That the Minister establish an Advisory Committee on Colleges composed 
of the chairmen of the college boards or designated college board members. 

(page 20) 

3. That the Department of Education establish a liaison committee, responsible 
to the Minister of Education, to facilitate communications among the Department, 
colleges, British Columbia Institute of Technology, Provincial vocational schools, 
and the universities* The committee should be composed as follows, with members 
named for two-year terms: 

Nominees of the Department of Education* 

One nominee from each college named by the college board* 

One nominee from British Columbia Institute of Technology named by 

the Board of Governors of the institute* 
One nominee from each university named by the senate* 
One nominee from each Provincial vocational school* (page 21) 

4* That the colleges play a facilitating role by providing facilities and publicity 
for those university programmes which the colleges have no responsibility to offer* 

(page 21) 

5* That colleges serve as regional resource and tutorial centres for those en- 
gaged in correspondence courses and other independent study programmes offered 
by other public post-secondary institutions in British Columbia* (page 21) 

G. Provincial Manpower Policy 

1* That the development of Career, Vocational, and Technical Programmes 
be accelerated to provide greater opportunity for training to meet the diverse needs 
of British Columbia* (page 22) 

2* That the Department of Education increase its capacity as soon as possib! 
to give guidance, direction, and support to the colleges in their vocational and trades 
and industrial training* (page 22) 
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SPECIAL AREAS OF CONCERN 



A. New Com.ege Development 

1. Thai a new college be developed in the Northeastern Region of British Co* 
lumbia to serve such centres as Chetwynd, Dawson Creek, Fort Nelson, and Fort 
St. John. (page 22) 

2. That a new college be developed in the Northwestern Region of British 
Columbia to serve such centres as Kitimat, Prince Rupert, Smithers, Stewart, Ter- 
race, and the Oueen Charlotte Islands, (page 23) 

3. That a new college be developed in the East Kootenay to serve such centres 
as Cranbrook, Creston, Fernie, Golden, Invermere, and Kimberley. (page 23) 

4. That Selkirk College be maintained as a comprehensive community college. 

(page 23) 

5. That a Kootenay School of Fine and Performing Arts be developed, using 
facilities to be purchased from Notre Dame of Nelson. (page 23) 

6. That a new college be developed in the Northern Vancouver Island Region 
to serve such centres as Alert Bay, Campbell River, Courtenay-Comox, Gold River, 
Port Alice, Port Hardy, Port McNeill, and Powell River. (page 24) 

7. That the Department of Education immediately hire college developers to 
assist in the development of new community colleges. (page 24) 

8. That a regional Advisory Committee representing a wide range of geo* 
graphic, socio-economic, and special interest groups be established in each new 
college region to advise the college developer. (page 24) 

9. That local committees be established in the major centres of new college 
regions to advise the college developer and the regional Advisory Committee. 

(page 24) 

10. That college developers, in consultation with local and regional Advisory 
Committees, make recommendations by the spring of 1975 about such matters as 
programme priorities, college staffing, and representation on college boards. 

(page 24) 

College Facilities Development 

1. That the college development process provide for the establishment of 
satellite facilities simultaneously with the growth of core facilities to ensure more 
equal distribution of educational opportunities. (page 25) 

2. That the Department of Education establish policy on optimum college size 
related to the functions and philosophy of British Columbia's colleges, (page 25) 

3. That the budgetary process provide necessary capital funds for the extension 
or improvement of existing facilities and the replacement or upgrading of obsolete 
equipment. (page 25) 



B. College Role in Media-communications 

1. That the Department of Education, in co-operation with the Provincial 
Department of Communications and the Library Development Commission evolve 
an educational media*communications policy. (page 25) 

2* That the Provincial Educational Media Centre be responsible for producing, 
acquiring, and distributing high-cost media materials for schools, institutes, and 
colleges, and act as the Provincial duplication centre. (page 25) 
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3« That the Department of Education establish a co-ordinating committee 
representative of nit public educational institutions to set priorities and initiate 
production and use of learning resource materials. (page 25 ) 

4. That the colleges be given the capacity to produce lower-cost programme 
materials as well as programmes contracted for by surrounding school boards, 

(page 255) 

5. That programme production priorities in areas unique to the Province 
related to forestry, fishery, and other special industries be established, (page 25) 

6. That suitable materials which can be produced more economically else- 
where be obtained elsewhere, (page 26) 

7. That colleges make greater use of free broadcasting facilities guaranteed by 
the CanOiUan Broadar'ing Act on radio, television, and cablevision systems in their 
regions. (page 26) 

8. That colleges be the educational media distribution centres by which sur- 
rounding school districts and community education organizations may be served 
more efficiently and effectively. (page 26) 

9. That the Department of Education provide funding for pilot projects to 
develop regional college and school board educational-communication systems. 

(page 26) 

10. That a Government-funded courier service be developed for distribution 
of educational materials ^uch as film, video tapes, and books. (page 26) 

11. That the use of community colleges as regional distribution centres for 
such a system be studied. (page 26) 

12. That a policy of citizen access whereby community educational groups 
would receive free and reasonable access to educational resources be developed. 

(page 26) 

13. That the Department of Education co-operate fully with the Library 
Development Commission to study the possibility of articulating college resource 
services with public libraries. (page 26) 

14. That the Department and the Commission study the possibility of using 
public libraries for continuing education. (page 26) 

15. That the Department of Education, in co-operation with the Department 
of Communications develop a Provincial telecommunications and computer policy 
to maximize use of costly equipment. (page 27) 



C. Continuing Education 

1. That a Provincial Continuing Education Advisory Committee be established 
to advise the Department of Education on the needs for continuing education. 

(page 27) 

2. That a Provincial Interdepartmental Continuing Education Committee be 
established and that a senior administrator of the Department of Education re- 
sponsible for continuing education be the chairman of this committee, (page 27) 

3. That community colleges become the public agency responsible for the 
funding, provision, and (or) co-ordination of adult and continuing education in 
each college region. (page 1^) 

4. That facilities which are owned by separate tax-supported agencies be 
shared on a free basis except for direct costs incurred from their increased utilization. 

(page 28) 
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5. That each coilegc board establish an expanded standing committee to serve 
as the Regional Continuing Education Council* (page 28) 

6. lhat the Department of Education provide grants on a per capita basis 
and that the per capita unit vary according to the realistic needs of college regions 
and thus reflect geographic, population, and socio-economic conditions* (page 28) 



D. Community Educational Development Services 

1. That a Community Educational Development Service capacity be estab- 
lished with stafl^ c rectly responsible to an expanded standing committee of the 
college board to act as a regional Community Educational Development Council* 

(page 28) 

2* That the Department of Education establish a project fund and allow Com- 
munity Educational Development Councils to apply directly to the Department for 
special community educational development grants on a project proposal basis* 

(page 29) 

3. That the Department of Education provide funds which will allow Com- 
munity Educational Development Councils to maintain continuous Community 
Educational Development Services as part of their regular budgets* (page 29) 



E* Student Services 

1. That the Department of Education develop policies dealing with essential 
and desirable student services. In evolving such policies, the Department should 
consider financial aid, housing, child care, food services, study skills programmes, 
health services, athletics, recreation, transponation, and Educational Advisory 
Services. (page 29) 

2* That colleges ensure an integrated approach to student services, and make 
provision for increased funding, staffing, and facilities for these services* (page 29) 

3* That a comprehensive financial aid programme of loans and grants be 
periodically reviewed and continually expanded so that no student is denied educa- 
tion through lack of funds. (page 29) 

4* That the Department of Education, in co-operation with the appropriate 
Government departments and agencies, provide adequate student accommodation 
to meet the needs of married and single students, and students with children, taking 
long-term and short-term programmes* (page 30) 

5. That, generally, student accommodation not be separated from that of 
people in other social roles and that a general policy of mixed student-community 
accommodation be followed. (page 30) 

6* That college boards ensure that adequate transportation services exist for 
students who live within a community where there are college facilities* (page 30) 

7* That the Department of Education and the college boards actively support 
students in their attempts to receive reduced rates and more adequate services from 
the public transportation agencies where such agencies are available* (page 30) 

8* That the Department of Education establish policies whereby travel and 
living allowances are available to full-time students living beyond commuting 
distance of college facilities. (page 30) 

9* That each college provide child-care facilities to meet the needs of part-time 
and full-time students at core and satellite facilities* (page 30) 

10* That college boards be responsible for the quality of food and adequacy 
of service. (page 30) 
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F. SXt'DtNT/ COILHGH RtLATlONS 

1. That the College Act include the provision that college boards establish by- 
laws pertaining to student lelationships with the college in such areas as 

assembly and association. 

use of available college facilities, 

appeal procedures, 

establishment and contri>l of expenditure of their actiN ity lees. ( page 3 1 ) 

2. That colleges co-operate to standardize the«»* jirading systems. (page 31 ) 

3. That information in student tiles be considered private information to be 
made available to those outside the college onlv with the consent of the student. 

(p:ge31) 

G. SprciAL Sfrvic ES 

1 . That colleges provide physical arrangements which allow access to eollcgc 
facilities and resources that would facilitate Iteming for physically handicapped 
people. (page 31 ) 

2. That the colleges play a catalytic role by assisting the wider community, 
through appropriate existing agencies, to meet the educational needs of persons who 
are physically or mentally handicapped. (page 31) 

H. Admissions Policy 

1. Applicants shall be admitted to colleges, provided they have 

(a) graduated from a secondary school, or 

ib) left the school system and are capable of profiting by the instruction 
ofTered. (page 31) 

2. Applicants who do not meet these requirements may be admitted under 
speci a 1 cond i t ions . ( page 3 2 ) 

3. Applicants must still meet the specific entrance requirements and pre- 
requisites for particular courses and programmes. (page 32) 

4. That whcic candidates have met the admission requirements, the selection 
of students for programmes with limited enrolment be made on a first-come, first- 
served basis. (page 32) 

I. Fee Structure 

That there be a reassessment of the fee structure of the total post-secondary 
system to ensure equitable treatment in the education system. (page 32) 

J. Worker Educational — On-site Education 

1. That the Department of Education and Department of Labour initiate a 
feasibility tudy of worker educational leave for British Columbia. (page 32) 

2. That the Department of Education, in co-operation with unions and man- 
agement, study ways of delivering more learning opportunities to people in factories, 
camps, and other work locations. (page 32) 

K. Professional Development 

1. That each college actively promote the professional development of its 
members. (page 32) 
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2. That a variety of training programmes be developed to assist present and 
potential college instructors, staff, and administrators to carry out the new pro* 
grammes and services described in this report. (page 33) 



M. CoLLHGi: Hiring Polk y 

1. That more Canadian citizens be employed within the college systeiii. 

(page 33) 

2. 1 hat a concerted effort be made to establish policies to increase the number 
of women hired by colleges so that the sex ratio of college personnel at all levels 
will better reflect the balance between men and women in the labour force. 

(page 33) 

3. That all college positions be publicly advertised, at least within the Province 
of British Columbia. (page 33) 

N. Bargaining Relationships 

That all employees of community colleges be covered by the Labour Code of 
British Columbia Act. (page 33) 




^l. APPENDIXES 

A. Map and Table of Present and Proposed College Regions and Lists of School 
Districts. 

B. Sites of May Hearings. 

C. List of Briefs and Letters Received Regarding the Working Paper. 
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APPENDIX A. MAP AND TABLE OF PRESENT AND PROPOSED 
COLLEGE REGIONS AND LIST OF SCHOOL DISTRICTS 



iixplunutory Sole 

The map shows the college regions recommended by the Tusk Force. Included within 
their boundaries are the school districts that either lie close to or are contiguous with the 
most easily accessible college with a similar rural or urban nature. 

The Task Force working paper identified school districts where residents were given the 
opportunity to decide which college region they wished to join. Upon the basis of the May 
hearings, the Task Force proposes thai 

No. 13 (Kettle Valley) be part of the Selkirk College Region; 
No. 17 (Princeton) be part of the Okanagan College Region; 
No. 49 (Ocean Falls) be part of the Cariboo College Region; 
No. 54 (Smithers) be part of the Northwestern College Region. 

The latter district is presently part of the College of New Caledonia Region. However, 
once a college to serve northwestern British Columbia is established, the residents of School 
District No. 54 (Smithers) may find those new college facilities and services more accessible. 

If the Task Force recommendations regarding 100 per cent Provincial funding are ac- 
cepted, prospective college students whose educational needs cannot be met in their regional 
college could enrol, without payment of out*of*region fee, in a nearby college which could 
meet their needs. Prior to designation of college reg*?nc the school boards of the Toi'* 4bove- 
mentioned districts should be given another opportUiiuy to express their wishes. 

The Task Force realizes that school district boundaries arc subject to change periodically 
and that college regions will be revised accordingly. 

In addition, transportation patterns will change. For example. School District No. 87 
(Stikine) is presently served from the Fort Nelson area and is therefore included in the North- 
eastern College Region. With completion of a road system in the northwestern area, the 
Stikine district may be better served by the northwestern college. 
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Appendix A-l 



MAP OF PROPOSHD COLl.KGK RHGIONS 




« 



Al»l»KNDIX A-2 

HRI SENT AND PROPOSED COLLEGE REOIONvS 



j 


(tr.iilc Ml 


Population. 






(-.nrolmcni. 


1971 


School Districts 


197l 72 


Cvt^sus 




1. Vancouver (.•ommunu> 


5.072 


429.792 


39 


2. Douglas 


8.768 


522.974 


.^5.36. 37.38.40.41.42.43 


y. Capilam* 


2.605 


145.6.^0 


44. 45.46.48 


4. Upper Frascr Valk\ 


1.584 


88.576 


32. 33. 75. 76 


5. CiimuMin 


.V055 


20.^.587 


61.62.63.64 


6. Maliispina 


1.914 


114,898 


65.66.68.69. 7U 


7. NorthcaMcrn* 


648 


4.^255 


59. 60.81.87 


H. Fast Kootenay ^ 


856 


1 57.514 


1.2. .V 4. 18.86 


9. Selkirk . 


1.2J9 


64,5.^9 


7,9. 10. II. 12, 13 


10. Dkanagan 


2.345 


i U9.1t)6 


14. 15. 16. 17. 19.21. 22. 23.77. 89 


1 1 . Cariboo 


1.497 


1 V9.730 


24.26. 27.29.30,31.49 


12. Nonhwestcrn* 


K19 


1 63,609 


50. 52. 54. 80. 88. 92. Kemano 


1 V Northern Vancouver IshinUt 


l.?08 


1 7.^822 


47.71. 72.84. 85 


14. New Caledonia 


IJ68 


95MS 


28. 55. 56. 57 


Totals . . 


.U.978 


1 2.152.500 





I Proposed colleges. 



Appendix A-3 

BRinSH COLUMBIA SCHOOL DISTRICTS 



1. rviniv. 


44 North Vancouver. 


^ r^riitiKrnnk 


45. West Vancouver. 


^ Kimherlev 


46. Sechelt. 


4. Windermere. 


47. Powell River. 


7. Nelson. 


48. Howe Sound. 


9. Castlegar. 


49. Ocean Falls. 


10. Arrow Lakes. 


50. Queen Charlotte. 


II. Trail. 


52. Prince Rupert. 


12. Grand Forks. 


54. Smithers. 


13. Kettle Valley. 


55. Burns Lake. 


14. Southern Okanagan. 


56. Nechako. 


15. Penticton. 


57. Prince George. 


16. Keremeos. 


59. Peace River South. 


17. Princeton. 


60. Peace River North. 


18. Golden. 


61. Greater Victoria. 


19. Revelstoke. 


62. Sooke. 


21. Armstrong-Spallumcheen. 


63. Saanich. 


22. Vernon. 


64. Gulf Islands. 


23. Central Okanagan. 


65. Cowichan. 


24. Kamloops. 


66. Lake Cowichan. 


26. North 1 hompson. 


68. Nanaimo. 


27. Cariboo-Chilcotin. 


69. Qualicum. 


28. Quesnel. 


70. Albcrni. 


29. Lillooet. 


71. Courtenay. 


30. South Cariboo. 


72. Campbell River. 


31. Merritt. 


75. Mission. 


32. Hope. 


76. Agassiz-Harrison. 


33. Chilliwack. 


77. Summerland. 


34. Abbotsford. 


80. Kitimat. 


35. Langley. 


81. Fort Nelson. 


36. Surrey. 


84. Vancouver Island West. 


37. Delta. 


85. Vancouver Island North. 


38. Richmond 


86. Creston-Kaslo. 


39. Vancouver. 


87. Stikine. 


40. New We&tminsteir. 


88. Skeena-Cassiar. 


41. Burnaby. 


89. Shuswap. 


42. Maple Ridge. 


92. Nishga. 


43. Coquitlam. 
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Appendix A-4 



COLl.HGFS SHOWING PARTICIPATING SCHOOL DISTRICTS 

Vancouver Community College No. 3^ (Vancouver). 
Douglas College No. 35 (Langlcy), 

No. 36 (Surrey), 

No. 37 (Delta). 

No. 38 (Richmond). 

No. 40 ( New Westminster) . 

No. 41 (Burnaby). 

No. 42 (Maple Ridge). 

No. 43 (Coquitlam). 
Capilano College No. 44 (North Vancouver). 

No. 45 (West Vancouver). 

No. 48 (Howe Sound). 

Cam'* un College No. 61 (Greater Victoria). 

Malaspina College No. 65 (Cowichan). 

No. 66 (Lake Cowichan). 

No. 68 (Nanaimo). 

No. 69 (Qualicum). 
Selkirk College No. 7 (Nelson). 

No. 9 (Castlegar). 

No. 10 I Arrow Lakes). 

No. 11 (Trail). 

No. 12 (Grand Forks). 
Okanagan College No. 14 (Southern Okanagan). 

No. 15 (Penticton). 

No. 16 (Keremeos). 

No. 19 (Revelstoke). 

No. 21 (Armstrong'Spallumcheen). 

No, 22 (Vernon). 

No. 23 (Central Okanagan). 

No. 77 (Summerland). 

No. 89 (Shuswap). 
Cariboo College No. 24 (Kamloops). 

No. 26 (North Thompson). 

No. 27 (Cariboo-Chilcotin). 

No. 29(Lillooet). 

No. 30 (South Cariboo). 
College of New Caledonia No. 54 (Smithers). 

No. 55 (Burns Lake). 

No. 56(Nechako). 

No. 57 (Prince George). 
Upper Fraser Valley College No. 32 (Hope). 

No. 33 (Chilliwack). 

No. 34 (Abbotsford). 

No. 75 (Mission). 

No. 76 (Agassi2*Harrison). 
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APPENDIX B. SITES OF MAY HEARINGS 



1st AND Coast Ti: am 



May 6 

7 
8 

g 
10 

May 13 
14 
15 

16 
17 

May 21 
22. 
23 

May 27 



Nanaimo 
Nanaimo 
Nanaimo 
Port Albcrni . . 
Port Alberni 
Port Hardy . 
Campbell River 
Campbell River 

. Comox 

Courtemiy 



. 1 1.00 a.m. 
3.00 p.m. 
7.30 p.m. 
. . . 2.00 p.m. 

7.30 p.m. 

12 noon 

4.00 p.m. 
7.30 p.m. 
. 2.00 p.m. 

7.30 p.m. 

Powell River 2.00 p.m. 

Powell River 7.30 p.m. 

Bella Coola 7.30 p.m. 

Ocean Falls 7.30 p.m. 

Prince Ruperl 4.00 p.m. 

Prince Rupert 7.30 p.m. 

Queen Charlotte City 7.30 p.m. 

Masset 7.30 p.m. 

Terrace 10.00 a.m. 

Terrace 7.30 p.m. 

Kitimat 10.00 a.m. 

Kitimat 7.30 p.m. 

.Hazelton 2.00 p.m. 

Smithers 7.30 p.m. 

..Duncan 10.00 a.m. 

Victoria 2.00 p.m. 

Victoria 7.30 p.m. 



Malaspina College. 

Malaspina College. 

Nanaimo Senior Secondary School. 

Neill Junior Secondary School. 

Neill Junior Secondary School. 

Community Hall. 

Discovery Inn. 

Discovery Inn. 

Comox Elementary School. 

Courtenay Junior Secondary School. 

Municipal Hall. 

Municipal Hall. 

Secondary School. 

Secondary School. 

Senior Secondary School. 

Senior Secondary School. 

Elementary-Junior School. 

Secondary School. 

Vocational School. 

Senior Secondary School. 

Ang.ican Church Hall. 

Nechako Elementary School. 

Secondary School. 

Secondary School. 

Senior Secondary School. 

Camosun College. 

Camosun College. 



North-Interior Team 

May 6 Merritt 

Princeton 

7 Ashcroft 

Lillooet 

8 Kamloops 

Kamloops 

9 Williams Lake 

Quesnel 

10 Prince George 

Prince George 

May 13 Burns Lake 

14 Vanderhoof 

15 Chetwynd 

16 Dawson Creek 

Dawson Creek 

17 Fort Nelson 

Fort St. John 



1 .00 p.m. Elementary School. 

8.00 p.m. Elementary School. 

1.00 p.m. Secondary School. 

8.00 p.m. Secondary School. 

1 .00 p.m. Cariboo College. 

8.00 p.m. Junior Secondary School. 

1.00 p.m. Education Centre. 

8.00 p.m. Senior Secondary School. 

1 .00 p.m. College of New Caledonia. 

8.00 p.m. Senior Secondary School. 

8.00 p.m. Secondary School. 

8.00 p.m. Secondary School. 

8.00 p.m. Elementary-Secondary School. 

1 .00 p.m. Vocational School. 

8.00 p.m. Senior Secondary School. 

4.00 p.m. Elementary School. 

8.00 p.m. Secondary School. 
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Kootenays-Okanaoan Team 



6 . 


Rcvcistokc ■ 


2.00 p.m. 


Okanagan College. 




Gulden . . 


8.00 p.m. 


Secondary School. 


7 . . 


Fcriiic . . 


8.00 p.m. 


Secondary School, 


8 


Kimbcrlcy 


2.00 p.m. 


Centennial Hall. 




CranbroDk 


8.00 p.m. 


Secondary School. 


9 


C'rcsion 


8.00 p.m. 


Secondary School. 


10 ... 


. . Nelson 


2.00 p.m. 


Vocational School. 




Nelson 


8.O0 p.m. 


Junior Secondary School. 


13 


Castlcgar 


.. . 10.00 a.m. 


Selkirk College. 




Castlcgar 


2.00 p.m. 


Selkirk College. 




Trail 


8.00 p.m. 


Junior Secondary School. 


14 


. Cirand Forks 


. 10.00 a.m. 


Secondary School. 




Osoyoos 


2.00 p.m. 


Elementary School. 




Oliver 


. 8.00 p.m. 


Secondary School. 


15 


.*enticton 


2.00 p.m. 


Secondary School. 




Penticton 


8.00 p.m. 


Secondary School. 


16 


Kelowna 


10.00 a.m. 


Okanagan College. 




Kelowna 


2.00 p.m. 


Okanagan College. 




Vernon 


8.00 p.m. 


Senior Secondary School. 


17 


Vernon 


10.00 a.m. 


Okanagan College. 




Salmon Arm 


2.(X) p.m. 


Okanagan College. 




Salmon Arm . 


8.00 p.m. 


Junior Secondary School. 



Lower Mainland Team 



May 21. 



.Langley . . 8.00 p.m. 

Hancy 8.00 p.m. 

Maple Ridge 8.00 p.m. 

Richmond 10.00 a.m. 

Richmond ■.. 2.00 p.m. 
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Richmond 

New Westminster 
New Westminster 
New Westminster 

Surrey 

Surrey . 

Surrey 

Burnaby 
Biirnahy 



8.00 p.m. 
10.00 a.m. 
2.00 p.m. 
8.00 p.m. 
lO.(M) a.m. 
2.00 p.m. 
8.00 p.m. 

North 8.00 p.m. 

South 8.00 p.m. 

Coquitlam 8.(M>p.m. 

North Vancouver ' lO.OOa.m. 

North Vancouver . . 2.00 p.m. 

North Vancouver 8.00 p.m. 

Delta 8.00 p.m. 

10.00 a.m. 
2.00 p.m. 
10.00 a.m. 
2.00 p.m. 
10.00 a.m. 
2.00 p.m. 
8.00 p.m. 
8.00 p.m. 
8.00 p.m. 
lO.OOa.m. 
2.00 p.m. 
10.00 a.m. 
2.00 p.m. 
10.00 a.m. 
2.00 p.m. 
8.00 p.m. 



May 27 .... 


Vancouver 

Vancouver 
Vancouver 
Vancouver 
Vancouver 
Vancouver 






Vancouver 


East 




Vancouver 


South 




Vancouver 


West 


May 28 . . 


Provincial 


Hearings 


Provincial 


Hearings 


29 


Provincial 


Hearings . . . . 




Provincial 


Hearings 


30 


Provincial 


Hearings 




Provincial 




June 3 


. Atlin 





Junior Secondary School. 
Junior Secondary School. 
Junior Secondary School. 
Douglas College. 
Douglas College. 
Junior Secondary School. 
Douglas College. 
Douglas College. 
Secondary School. 
Douglas College. 
Douglas College. 

Queen Elizabeth Secondary School. 
Burnaby Heights Secondary School. 
Burnaby South Senior Secondary. 
Centennial Secondary School. 
Capilano College. 
Capilano College. 
Carson Graham Secondary School, 
Municipal Hall. 

Vancouver Community College. 
Vancouver Community College- 
Vancouver Community College. 
Vancouver Community College. 
Vancouver Community College. 
Vancouver Community College. 
Gladstone Secondary School. 
Thompson Secondary School. 
Prince of Wales Secondary School. 
Vancouver Public Library. > 
Vancouver Public Library. ^ 
Vancouver Public Library. ' 
Vancouver Public Library.* 
Vancouver Public Library. * 
Vancouver Public Library, i 
Elementary Junior Secondary School. 



^ Room 301. 750 Burrard Street. 



49 



APPENDIX C. LISTS OF BRIEFS AND LETTERS RECEIVED 
REGARDING THE WORKING PAPER 



Bkiiis 

AlK'ini Valle> Univcrsily Women's Club. 
Behr, P. (Po>vcll River). 

Briiish Columbia Associaiion of Continuing EJucalion Adminisiralors (R. BowcoU). 

Briiish Columbia Associaiion of Continuing Kducaiion Adminisiralors (D. McKinnon, Surrey 

School Disirici). 
Briiish Columbia Association of Non-Slatus Indians. 
British Columbia Association of Student l^nions. 

British Columbia Government Employees' Union (Victoria subkKal of Local 2). 
British Columbia Institute of Technology (D. H, Goard. Principal). 
Burnaby Chamber of Commerce (G. Nikolai, President). 
Camosun College Council. 

Canadian Association of Smelter and Allied Workers (Kitimat). 

Canning, R. G., Editor, E,D,P, Analyzer. 

Capilano College Staff Association. 

Cariboo College Council (C. Branchflower). 

Cariboo College Department of Student Services and College Affairs. 

Cassidy, Or. F. (Hazelton). 

City of Kimberley (Alderman W. K. McRae). 

City of Kimberley (Mayor J. E. Ogiivy). 

City of Port Alberni (Alderman A. Chiko). 

College Faculties Federation of British Columbia. 

Community Education Development (S. Levitan). 

Crawford Bay and Riondel interested residenis. 

Davis, G. (North Peace). 

Dawson Creek Lions Club. 

Dennison, Prof. J. D., Faculty of Education, University of British Columbia* 

Douglas College (R. W. Caulfield, Admissions Supervisor). 

Douglas College Child Care Society. 

Douglas College (J. Gresko, Instructor). 

Douglas College Staff .\ssociation (E. D. Lincicum, President). 

Douglas College PrincipaPs Council. 

Drew, Mrs. M. E. (Nelson). 

Dwyer, F. (Administrative Assistant, College of New Caledonia). 

East Kootenay Post-secondary Education Committee (R. Powell, Chairman). 

Fort St. John (G. Davis, delegate). 

Fuccillo. J. (Instructor, College of New Rochelle, New York City, U.S.A.). 

Griffiths, Capt. R. W., Base Personnel Selection and Individual Training Officer (CFB 

Comox). 
Hamilton, J. D. (Selkirk College). 
Hobson, J. D. 

Instructional Administrators (British Columbia Community Colleges and British Columbia 

Institute of Technology). 
Kelowna Status of Women (D. McMillan). 
Kitimat Principals and Vice-Principals Association (J. M. Brown). 
Malaspina College Council. 
Malaspina College Faculty Association. 

Marysville Parent-Teacher Association (Mrs. M. Lowe, President). 
McTaggert-Cowan. Dr. I. (C hairman. Academic Board for Higher Education). 
N.D.P. Education Policy Committee. 

Nanaimo University Women's Club (The Education Committee). 

Naramata Centre for Continuing Education. 

New Westminster School Board. 

Nimpkish Band Council, Alert Bay. 

Okanagan College Faculty, Salmon Arm Centre. 

Okanagan College, Osoyoos Centre, Community Education Division, Agricultural Committee* 
Penticton Arts Council. 

Port Alberni and District Labour Council (N. M. McMillan, Secretary-Treasurer), 
Prince George and District Labour Council (C. H. Webb). 
Public Assembly of Community Education (PACE), Powell River. 
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Ratflc. A. V. (New VVcsiminstcr). 
Kossandcr. M. (Powell River). 

Schics^cr. Mrs. C . (Hircclor for Area ' A**. C olumhia Shiiswap Regional Disiricl). 

SchiX)! District No. 1 (Fcrnie) Board of School Trustees. 

School Oistric! No. 17 (Pcnticton) Board of School rrustees. 

School District No. 28 (Quesncl) Board of School Iriistecs. 

School District No. 41 (Burnaby) Board of School rrustees. 

School District No. 43 (C oquitlam) Board of School Trustees. 

School District No. 44 (North Vancouver) Board of School Trustees. 

Schcol District No. 47 (Powell River) Boaru of School Trustees. 

School District No. 52 (Prince Rupe:t) Board of School Irustees. 

SchiHjl District No. 70 ( Alberni) Board of School Trustees. 

SchiH)l District No. 71 (Courtenay) Board of School Trustees. 

School District No. 72 (Campbell River) Board of School Trustees. 

School District No. 84 (Vancouver Island West) Board of School Trustees. 

School District No. 86 (Creston-Kaslo) Board of School Trustees. 

Shunuik. Ivan, millworker (Port Alberni). 

Singleton. Mr. and Mrs. M. (Nelson). 

Society of Engineering Technologists of British Columbia. 

Societ> of Vocational Instructors (Dawson Creek). 

Stockholder. F. A. (Assistant Professor of English. University of British Columbia). 
Trinity Western College (R. N. Thompson. Vice-President, Langley). 
Vancouver Community College Administrators. 

Vancouver Community College. British Columbia Colleges Audiovisual and Librarians* Associa* 

tion (B. McLean). 
Vancouver Community College ( Dr. T. J. Gilligan. Executive Offices). 

Vancouver Community College Instructional Administrators of the British Columbia Com- 
munity Colleges. 

Vancouver Community College Council (Mrs. V. E, Beirnes. J. Goard). 
Vancouver hland Piping Industry Joint Training Committee. 
Vancouver Learning Exchange (Dr. S. Arbcss. Co-ordinator). 
V(K*ational Administrators Conference (G. Cooke, delegate). 
Wilson. J. G. ( Prince George). 
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Beetz, Mrs. C. (Port Allwrni). 

Beingessner. L. E. (School District No. 10 (Arrow Lakes)). 
Bcnnie. V. O. (Port Coquitlam). 

Brown, J. M. ( Mount Elizabeth Secondary School. Kitimat). 
Bryant. W. (Smithcrs). 

Ccrcsncy, Dr. F. (Chairman. Douglas College Council). 
Chambers. Mrs. E. (Port Coquitlam). 
Cole. Ms. S. M. (Powell River). 
Crane, J. M. (Victoria). 

DcWolf, T. W. ( Kclowna Status of Women. Chairperson ). 

Edward. A. M. (Port Coquitlam). 

Eraser, D. (Osoyoos). 

Girou. Mrs. E. C. ( Port Coquitlam). 

Gocde, Dr. W. (Cariboo College). 

Gowans. J. R. (Principal. Port Coquitlam Junior^Senior Secondary School). 
Hall. N. M. (Vancouver). 

Hartford. G. ( Vice-chairman. Dawson Creek Area Resources Society). 
Janzen. V. (Indian and Northern Affairs, Nanaimo). 
Johnson. S. G. (Union of British Columbia Indian Chiefs. Vancouver). 
Johnston, I. C. (College of New Caledonia). 

Lee, Dr. R. E. M. (Chairman of Steering Committee. School District No. 88 (Skcena-Cassiar)). 
Lyon. R. G. (School District No. 70 (Alberni)). 

McDcll. B. G. (Administrative Assistant. Continuing Education, School District No. 43 
(Coquitlam)). 

McDonnell. B. (Chairman. Board of School Trustees. School District No. 1 1 (Trail)). 
Maiaspina College ViKational Division. 
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Mamlcrs. Cnulr. 1). (C aiiiulian Power Squadrons). 
Mansbriiltc .1. (C ollciJC l ibrarian, Selkirk C ollege). 
Marsh. IV. I . i Vancouver ). 
Mason, Mis. J. (CaslleiJar ). 

Mills, R. (Secreiary-'I'reasurer. Boaid of School Truslcev School District No. 7! (Courtcnuy)), 
Neaves, O. (Bursar, Malaspina College). 
Postma, J. F. A. (Richmond). 
Preston, N. (Victoria). 

Ratcliffe, J. C. (Trustee, School District No. ? (Kimberley ) ). 

Reid, D. I. (Secretary-Treasurer, Board of School 't rustees, Po^^ell River). 

Ro\^e, E. T. W. ( Instructor* Camosun College). 

Samis, Mrs. A. (Port .Mbcrni), 

Sanford, K., M.l../\. (Comox). 

Savie, L. (Executive Secretary* United Nations Association in Canada, Vancouver). 
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